CITY COUNCIL MINUTES
SEPTEMBER 25.20T9

MEMBERS PRESENT: Mayor Maile Wilson-Edwards; Councilmembers: Ron Adams; Paul Cozzens;
Terri Hartley; Craig Isom; Scott Phillips.

STAFF PRESENT: City Manager Paul Bittrnenn; City Engineer Kit Wareham; City Attomey Tyler
Romeril; Executive Assistant Onjulee Pittser; Finance Director Jason Norris; Police Chief Darin Adams;
Fire Chief Mike Phillips; Leisure Services Director Ken Nielson; Airport Manager Nick Holt; Economic
Development Director Danny Stewart.
OTHERS PRESENT: Karter Imlay, Kadin Imlay, Brayden Robinson, Brittanie Parry, Grayson
Breinhoit, Aurie Breinholt, Ken Stevens, Tom Jett, Don Oswald, Tyler Melling, Jared Harrington,
Anthony Colasuono, Collin Justis, Scott Allen, Jacob Smith, Jennie Hendricks, Johanna Garavito, Jared
Bames, Mary Fox, Ryan Marshall, Grady Holm, Brynnlyn sillito, Jace Jackman, Justin Davidson, Kate
Abbott, Hadlie Visser, Lindsey McMillon, Sidelvir Avila, Wallace Limb, Adam Hahn, Hillary
Ellsworth, Jeff fuchards, Tate Womack, Phil Schmidt, Anders Henningsson, Dave Staheli, Krista
Staheli, Samuel Stewart, Alyssa Fain, Chad Fain, Kerry Fain, Bo Fain, Luke Fain, Miles Fain, Paul
Rhodes III, Adrienne Badger, Tim Watson, Teri Kenney, Dallin Staheli, Abby Geddes, Cheri Stinson,
Andrea white, fuley white, Katelynn Stinson, Jonathan Baker, Mike Golden, Kellsey Keener, Diana
Elliott, Laura Anderson

CALL TO ORDER: Pastor Jim Vasquez of Sonrise Christian Church

gave the invocation; the pledge

was led by Councilmember Terri Hartley.

AGENDA ORDER APPROVAL: Councilmernber Isom moved to approve the agenda order; second
by Councilmember Hartley; vote unanimous.
Scott Phillips: Next Saturday October 5th, the downtown economic committee will be sprucing up
ntown and putting up harvest decorations from 9 a.m. to noon. We're still looking for volunteers.
We'll have all the supplies and we ask anyone who can come andjoin us, please do so and bring gloves
and pliers if you have them. !4!gpg: We can get that information and get it out on social media. fu!!:
We have a PDF flyer for it as well. !!4gr: Remember this weekend is SUU homecoming, so,
Saturday, there'll be the parade, a football game and everything around the university will be super busy
but exciting and fun. Scott: Forever Red is Friday night. Lots ofmusic and fireworks.

d

The Chief asked me to comment on some research he was asked to do on the intersection
of Corre and Meadow. I don't have the material or research he has done, but it had to do with lighted
stop sigrrs. The price tag he's found are anywhere from $1,350 to $1,450 per sigrr depending on
features. He asked me to notify you of that price tag and give any direction you can provide to him.
The conversations were that councilmembers would look at that intersection the feeling
is that a lot offolks are not seeing the stop sign. The conversations we've had intemally are they're
expensive for stop signs. we're trying to look for some guidance as to where they would go, so we
don't have to replace every stop sign in town with them. If we do want to use them, we need to make it

Dg@:
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targeted. @!.1@4g.: The ones I'm thinking of are on Cove Drive and Meadow. I see cars just blow
through that intersection and someone's going to get hurt. I think it's worth the money. It's gotten so
busy. I would like to see us do it. Scott: I don't know how bright these lighted signs are and see what it
does to the neighborhood and the effects it will have. @!: I looked of that and I've looked at a couple
thinking of that and I don't think it will be glaring through windows. It may be a bit of a nuisance.
$gq[: Do you think there'll be any difference once the stop light goes in there? Bg!..1Q': I think it will
be the same. ![gyg1: Is there a direction from the council? fu!..1Q.: I move to approve the purchase of
them to put on Cove Drive and Meadow. Scott: Would this be an experimental situation to try it and see
how it goes before we try to do this all over town? @!-!.: Just think about how the folks in South
Mountain about traffic control issues and prior to thern coming in there's folks in Fiddler's by the
elementary school. It moves around town. If we put thon in, we'll get more requests. So far, we've
been unable with staff to come up with ideas as to how we can program if we put them in if certain
criteria are met. Scott: Based on traffic count, how many accidents are there. Paul B.: We've had a lot
of folks coming in screaming at us. &ff!_Hartley: I think the issues on the other two you named other
two issues are speeding and not a lack of visibility but a lack ofwhat direction we need to control traffic
on South Mountain. I think this is a visibility issue ofthe stop signs. I'd be in favor ofputting than
there. I've seen the same thing. I'm not safng we shouldn't go forward and develop a plan, but I think
visibility is an issue with a lot of traffic. !{gyq: I think if the majority are in favor. We have a motion.
Councilmember Hartley seconds. All in favor for unanimous decision.

@@:

Officer DeMasters has been selected as the September Employee of the Month. I'm
gratefirl to present this to him tonight. This is a note from one of our patrol sergeants, Officer Ludlow:
"Orlas DeMasters is a hard worker and is willing to do any work that is asked of him. He is driven to
excel in pro-active police work. He takes it upon himself to know and communicate with citizens of this
community. If an oflicer is ever looking for someone in question, he is a good source to know where to
find people. He is a great watchman for the City, he always keeps a close eye on the troubled areas of
the City. I appreciate Officer DeMasters and his positive attitude. When you work with Officer
DeMasters, his famous saying is "Let's go get into something." He respects his job and does his best to
be the best. He is diligent in staying active and working. Another attribute that Officer DeMasters has
brought to this department is his willingness to build relationships with other officers and their families.
He is welcoming to all and he spends personal time getting to know several ofthe officers and their
family. He tnrly treats others as a brother." I'm thankful and proud of Officer DeMasters. I appreciate
the effort and the work he makes to serve in our community. Mayor: Any other staff comments?

PUBLIC COMMENTS: Tom Jett: I'd like the City to consider putting a stop sign at the comer of 800
W. and 400 N. It's Ahem tool rental is on one comer and some apartrnents on the other 3 comers there.
It's an area being renewed with young families that are walking to North elementary. It's scary to watch
those kids walk across 800 W., because the buses don't pick the kids up that close to school. There must
be 100 kids that live on the West side of 800 W. from the trailer parks into Brook Street. I know there's
engineering things that have to be done to qualiff. Paul C: Did you say a 4-way stop or streetlight?
A 4-way stop. $gg,g: Right now, it's a 2-way stop, correct? Tom: It runs East-West. They seern
to be going double the speed there.
Does that have any effect on the fire station on 800? Mike
If
we're
code,
running
we'll
run
through
it. It shouldn't affect as far as responding, but it will
!b!!!!pg:
slow traffic going up and down that road.

fu:

fu!:
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CONSENT AGENDA: (l) APPROVAL OF MINUTES DATED SEPTEMBER 4 & 18 (ACTION).
2019r (2) APPROVAL OF BILLS DATED SEPTEMBER 20.2019: (3) APPROVE AMENDING
A MINING RIGHTS LEASE WITII PHIL SCHMIDT. TYLER ROMERIL: (4) APPROVE BID
FROM WESTERN ROCK IN TIIE AMOUNT OF $64.917.95 FOR THE CEMETERY
COLUMBARIUM ROAD PROJECT. TREVOR MCDONALD: Councilmember Isom moved to
approve the consent agenda items 1 through 4 as written above; second by Councilmember Hartley; vote
unanimous.

CONSIDER PAYMENT PLAN REOUEST FOR A WATER BILL. WALLACE LIMB: SCOtt:
We heard this information last week and Mr. Sevy was gracious enough to step forward and work with
you on the principal that's owed, but there's still the penalty side of it that has to be paid. I don't know
if there's any options we can offer. I feel like we can do something. There are people every month that
end up in arrears on their water bili. We got pages of than today. It puts us in a tough situation. I'm
really in a quandary. @iglq: I wonder what other avenues you've pursued' Do you have a circle
of family, friends or others that I would naturally reach out to in times of need? @@9.!i4q!: I have
nobody at this time. That's why I'mhereto seeif there's something I could do. I've been talking to the
local bishop and by the time I'd gotten to that point, the amount was just so far out of hand. I'm not
trying to get out of any fees. I'm trying to figure out what I can do to get the water established. Terri:
We had a lot of discussion trying to figure out a way and we've seen a lot of people on social media that
create a GoFundMe account, we have a generous community with our lack of being able to do anything
from a city standpoint, because of what councilman Phillips mentioned. I don't know ifyou've
considered doing that or have some fiends. Do you have a Facebook account? wa!!g: I don't know
how to set that up. b4: I'd be willing to help you set that up. If you don't have a friend that can help
you, please contact me and I'd be willing to. I would personally donate to help you in that cause. $q!:
I as well. I think that's the direction we have to go. we can't waive anything; we can't forgive it.
we've got to make sure we get the account completed before moving forward. ugll4: I wasn't trying
to get any money taken off. I know it needs to be paid. I understand it's abill; it's a debt that's owed' I
just need to figure out if there's a way to make a partial palment or I can pay my bill and pay more
towards the back due. I'm trying to get water established and get that taken care ofand maintain water
at the prcmises. !44!: We recognize that, and we want to help you to be able to move forward and get
ontop of that. Wgllggg: I appreciate that. Thank you. Mavor: Can we get an official motion? fu$:
A motion would be that we can't waive the fees or undo the penalties. They must be paid in full.
Thanks to the generosity of a community mernber who's willing to step forward on the principal and
now you need to step forward and find a way to pay the penalties offbefore we can move forward and
In 2018, the IRS reduced
the water can be tumed back on. @!: I'll second that' @:
penalties to 400,000 taxpayers. You cannot tell me that our City is more strict than the IRS. There is a
way to waive penalties. The amount due is what was used and it's the cost accrued to the water
department. The fee is not a cost that's accrued. That fee can be waived. It's common practice in
buiiness when you issue a bill and that bill accrues fees over time. Most times business will waive fees
upon payment ofinvoices. I know my business has done it. I've requested waivers for penalties from
the IRS and I've received them. You can't tell me this City is harsher to its citizens than the IRS. $co$:
I would agree with you. That's the dilemma we're all faced with. The fees are established after the
original cost. Just today, we have 10 pages of thern, so do we do it for everybody and where do you
stop? That's the question. We've got to look out for humankind. {$4: You don't waive the debt
that's owed which is the actual bill, but you can waive the fee upon full payrnent of that bill. fg!:
We're not saying that there's not a physical way to do it. It's just like Scott said: Where do you begin
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I understand that you're saying it sets a precedence. The precedence is if you come
with full payment of your bill to the CitS they will waive your fees. That's fair because those fees have
no actual cost to the City. The City did not accrue a cost for those fees. The City did accrue a cost by
the bill that needs to be paid. That water was used; those services were used, but the fees are arbitrary.
fg44!: They are also eamed. We have personnel that have to physically shut off water, tum on water,
collections, etc. All those things are an actual cost. Adam: Ifthere are collections fees, and I don't
know if this man's bill has gone to collections, I can understand those. !914!: I'm not talking
collections. I'm talking our billing systems and our personnel that have to manage. fu!4: It's very
arbitrary in my opinion, because the City ernployees are already working and already getting paid. It's
notlikeitwas a special trip for them to go out there. It's all wrapped up in the water bill. Thebill he
needs to pay is what was due. All fees that are place on that bill are arbitrary. It's a penalty that keeps
stacking up. Let him pay it off. Waive the fees. Make that the precedent that if you come in with full
payment, the City will waive your fees and you can get back to square one. !!4p4: We do have a
motion on the table. All in favor for unanimous decision.
and end?

CONSIDER A ROAD DEDICATION AT IIOVI HILLS AI{D 9OO NORTH. WATSON
ENGINEERING: @[41lq: Are there any more questions about the road dedication plat that we
have presented for you tonight? @i: I guess they're estimating there are some costs to move the Tboxes, the irrigation, there's main water line. Who pays for that? Does the developer pay for that or
does the Cit/ Paul B: As far as conduits under the road to facilitate moving water lines, the developer
would put those in when they put the road in. My understanding is that Cedar City's know that this road
was going to go through the golf course for a very long time and we have been prepared to move the Tbox to facilitate that road going through the golf course. We would not ask the developer to move the Tbox. But a sleeve for the conduit and water, that would be great. Tim: That's different than what we
talked about it and I'm fine with that. Terri: I'll be curious to see how you design the drainage on that
road. Tim: We'll have to figure that out. There'll be a stretch of that road that will be very difficult.
$gg,!!: I want to make sure that we continue to work closely with the golf course personnel in this
process. I appreciate what you've done thus far, and I want to continue that dialogue and make sure
we're all on the same page. Tim: At this point we've leamed quite a bit fiom the process at Libertad.
Mr. Barnes was the first one I contacted. I think he saw it before Kit did. Jared Barnes: Just to echo
what Tim said, we leamed a lot after the Libertad prqject. The original plan we saw, the golf course did
not like, and we were able to get together and work out a solution. There's a little more irrigation than a
main line conduit, I'm assuming that's similar to the T-box situation. We've known it was coming. The
laterals and other things we need to move. I'm assuming that's lumped in with moving the T-boxes.
We've known about this for a long time. Probably the biggest concem is that is a real low spot and
drainage will be an issue. So, we'll look forward to seeing how that will be rernedied. fu!!: I think it
will be helpful on your stafPs part to be proactive in this. I'm already hearing some rumblings that the
golfers are being pushed out and the developers coming in. It's imperative to work together on this.
@: You have plenty of room to protect that green, right? Jared: Yes. Tim and I walked it off and
moved it to where it won't affect play at all. They won't hit on the road because ofa design flaw.
Councilmember Hartley moved to approve the road dedication at Hovi Hills & 900 North; second by
Councilmernber Phillips; vote unanimous.

CONSIDERA RESOLUTION TO R-ENEW A RIGIIT-OF-WAY GRANT FOR TIIE
SPILSBURY SPRINGS PIPELINE WITH THE BUREAU OF LAND MANAGEMENT.
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JONATHAITI STATHIS: TflSr R!l@u: We cunently have a Right of Way agreernent with the BLM,
but that expires January 1't, 2020. If this were to pass, it would pass this resolution and authorize the
And a
Mayor to sign an application allowing us to renew this to keep these water lines in place'
Yes.
3d line is also being added into the application, correct? fy!91:

$!!:

Councilmember Cozzens moved to approve the resolution renewing a right-of-way grant for the
Spilsbury Springs pipeline with the BLM; second by Councilmember Phillips; vote as follows:

AYE:
NAY:

5

0

ABSTAINED:O

OFTHE HIGIILAND PARI(SUBDIVISION. KIT WAREHAM: COUNCiIMCMbET COZZETTS
moved to approve vacating a waterline easement in Lot 5, Block l0 of the Highland Park Subdivision;
second by Councilmernber Adams; roll call vote as follows:
10

Teni Hartley Craig Isom Scott Phillips Ron Adams
Paul Cozzens

AYE
AYE
AYE
AYE
AYE

Ifit's
lt's
budget'/ lt
Scott: Do we need to revise the budget?
TIIE GLACIER ICE RINK. DALLIN STAIIELI:i fu!!:
coming out of capital improvement, it still needs to be a revision to the budget, correct? @!p: You

ofcapital and into an
account for this purpose. !om: Jason, is this a process of appropriation? You're not moving money
into any designited account? 3!g: When Dallin and I discussed his request, he requested that the City,
in the immediate budget within the next few weeks, we allocate $100,000 for design and architecture
that be made available immediately. Then we talked about the ranaining $2.75 million he's requested
be potentially put in escrow. So, the total budget revision would be $2.85 million with $100,00 towards
desigrr fees. The other would be authorized to be put in escrow, potentially, but we're looking for
direction on that, and that was loosely what we talked about. There's also an option ofdoing it
budgetarily as $2.85 million. There are a few options in terms of the revision depending on the motion'
$qg: I still think there's all kinds of issues that need to be outlined in any kind of lease agteement that
we come up with for the property. The terms, the years and those kinds of things. What we need to
look at tonight in my mind is if we do this, what are we going to do and how much money are we going
to do this for? And is it set up as a contribution? As a private-public partnership? Because we've been
bantering back and forth for months now. I think the project is worthy and needs to happen. I want to
support it. I still question the amount ofmon€y. I think the City has a role to play in it, but I think other
private entities and other govemment agencies need to step forward and help. So, the city's not
canying 50% of the bulk of the project. I don't know if you're ready to entertain a motion now or have
further discussion. glglg: I want to acknowledge the passion that Dallin has put into this project. I, like
councilman Phillips, see this a s wonderful project. I told him we'd get there. I too have a concem with
the total number of$2.85 million, but I see ways to raise that and involve other entities. I particularly

need to budget the money, so Jason knows how much you want to have moved out
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think that the county needs to step up. I think because the County will benefit as much as, ifnot more
than, the City with tax infusion and constituents of the County being able to use the facility. We need a
fairly significant contribution from them. That's my starting point for going out and finding additional
funding. So far, this process has been an "us" and '1hem" kind of Foposition and I want to make it
more of a partnership as we move forward form this point in raising funds and other things. I can't
commit city resources, but I can commit my time, and effort and my connections to put this together in a
way that we share the load and get the project done. fg44i: I would echo exactly what these two have
said. I'm in support of the rink and I've sat across from Dallin many hours and made the commitrnent
that I would do what I could. I'm not in favor of the City fully funding the $2.85, but I am in favor of
working with Dallin and using my personal resources and contacts and time to help find places where
we can fund that. I feel like we should be working as a partnership. Maybe we don't form this as a true
public-private partnership in the term, but it needs to be a community partnership for us to work
together. I would like to do support on some level. I'm more in favor now as there's been a lot of
things get kicked around. I would like to see if we get to the fundraising level, we do this where
Staheli's enter a long-term lease on the property and they keep ownership ofthe building. We'll make a
contribution of the land, the parking lot. These are all City taxpayer assets that we're committing to this
project along with whatever cash number that we can agree to come to. I would like to make that
personal commitment. I would like to make it happen. I told Dallin from the beginning that I didn't
want this to compete with a gym. We needed to try and find a way to raise both these projects at the
same time. Not to compete with which one is more popular than the other, because there's passion in
the community for all of it. We also had the taxpayers vote in 201 I or 2012 when we built the aquatic
center. They voted for a master plan that included this multiactivity center with a gym in the spot where
the ice rink is currently. We did an extensive study in June where we decided the gym needed to stay
there and we needed to help move the ice rink to a new spot across the street. The cost just escalated a
lot more than we thought it would be. We anticipated itwas goingto be $1 million - $1.5 million that
we wanted to contribute to that, so, the ask came in a little higher than we felt comfortable in doing.
They're asking for $2.85 million out of the cunent $4 million that we have in our capital budget. That's
not just the recreation fund. Our staffhave worked diligently over the years. They were given a
direction that we were to build a gym after 2021 when we had some bonds that were to pay off. They've
been diligent in putting money away and I feel at this point, the ice rink would be leap frogging over all
of this planning and we need to continue to work on that. Paul C: As far as the county goes, I can't
commit my colleagues to anything. We had Dallin present to the County commission on Monday and I
said in that meeting that I would abstain from that vote, because I'm too close to it in the City capacity.
I did talk to Maria Twitchell to see what TRCC could provide, but that's tricky. It could be a 3-year
contribution, and someone would have to carry the last 2 years to use that money. qe!g: I hope you
can at least talk this up. @[.1Q: I've done nothing but talk this up for 6 years. Qgig: I expect you to
carry it to the commission. Paul C: I've done that. I didn't recuse. I abstained. I could voice my
opinion, which I did. I had Jason run some numbers for me. Recreation in Cedar City is expensive.
We've made a commitrnent to provide recreation for our citizens. Some say we shouldn't do any of
that. I guess that's debatable. We have a lot of facilities that we own and run. As you look at the ask of
$2.85 million and really look at it in the perspective to everlhing we provide, by the year 2036, we'll
have spent $21 million dollars on the aquatic center. This is anaskof $2.85 million one-time and ifyou
compare that to the aquatic center $21 million, by the time that bond is paid, which doesn't include the
major expenses we'll incur. We just saw the liner go bad. It's $132,000 and that's with them picking up
part of the tab on part of the wanant. We don't know when the boilers will go out. We don't know
when the components within the swimming pools will rust. I'm not trying to be negative. I'm just
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trying to put this into perspective compared to the other forms of recreation we provide. The Heritage
Center is subsidized about $290,000 per year with a total loss since inception of $4,1 19,000. A new
gymlrec center was estimated to cost between $4-$4.5 million. When Mayor Burgess went to
Washington County, they told him the rec center was about $150,000 on O&M to maintain that facility.
If we do vote to build a gym and rec center, not only is it going to cost us $4-$4.5 million, you also have
to add $ 150,000 over 20 years, so that's another $3 million. That went from $4-$4.5 to up over $7
million. Cross Hollows arena loses $129,000 annually with a total loss of $l million since it was built.
The ball diamonds at Fields at the Hills were about $2.8 million to construct. As I look at other things
we've built, those are things we continue to pay O&M on. The ice rink is a one-time ask that we have no
other liabilities as City. Staheli Recreation Management agrees to pay all repairs and expenses, labor,
materials, everything moving forward. We've never had, in the history of our City, a private entity be
willing to come forward and offer to pay halfofthe bill or raise the money to construct a building and
donate it to the City. I think this could be a model of public-private parhership. Terri, ifit's not a
public-private, what are you thinking as far as a community partnership? Terri: I want it to be a true
public private partnership as a definition ofa P3 that they refer to it in the State. It doesn't meet the
criteria of that. There has to be equal risk and reward. Craig and I attended a training in Salt Lake on
this. It's a public-private partnership, but not in the true legal sense of the word. @!.,1Q: We've been
talking about this for years. Why hasn't this up come before that this isn't legal? Teg4!: I'm not safng
it's not legal. I'm just salng it doesn't meet the criteria. !4q!Q: Who's criteria? @!: The State of
Utah Economic Development Department. fu!..1Q: Is that law or is that their opinion? !913!: No. I'm
not salng that it's law. I don't know what your point is. I want a partnership between the Staheli's. It
is a public-private partnership community project. We're going to come together instead of us against
them. And that's what you've pitted it to be, as the City against the Staheli's and I'm tire of it. @Q,: I
am too, Terri. I'm tired ofthe vitriol. I'm sorry that I didn't use reverse psychology and come out
against this because I think you would have all voted for it. !44!: That's absolutely ridiculous that you
would state that in a public meeting. I am personally offended by that. !4!.,1Q: You brought it up,
Terri. Terri: No, I didn't. Mavor: Enough between the 2 of you. Let's get back on topic. Paul C:
Going back to the public-private partnership, I don't know why we didn't bring this up a long time ago.
We've been very clear about how this would work and operate. Why bring this up now? !994i:
Because we're trying to figure out a way to make it work. @!.,1Q: When we built the animal shelter
there was some talk about fund raising. How much was actually raised on that project? !99!!: About
$100,000. @!..1Q: Are you optimistic that we could raise more than that for this? @!g: If he's not, I
I think there are people out there that are willing to and I think they need to step forward. If
am.
it's something important to the community and have a passion and not just ice. We need to remember
this is going to be for roller skating in the summer, pickle ball, volleyball. For me, to make it work, it's
got to be a year-round facility. I think there are entities out there that are interested in it. I can't
guamntee that, but I do think there's folks that would be interested. @!Q,.: Would you all be willing
to do towards this new facility? Would you do $1.5 mill? fu!!: I would. &N,.: Would you be
willing if I made a motion for the City to do $ 1 .5 million and pay utilities because that's the only way
they can do it. f944!: That's the same amount. @!..1Q: But it's not taking it out of the capital
improvement fund at once. If you look at the amounts we subsidies these other venues, $ I 50,000,
$300,000, $400,000, $85,000 forutilities. It's a lot of money but if it allows us to make this happen,
why can't we get creative? Do $1.5 million, do the utilizes so the Staheli's can borrow more money. I
think we could make that work that way. And then you're not pulling all that money out of the capital
improvernent fund if that's what you're so worried about. Scott: If I were to make a motion, we offer on
behalf of the City $1.5 million. I think that's fair, sizeable contribution to this project with the

U:
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understanding that the rest of the money must be raised through other sources, whether it's private
companies or govemment entities. At the time it's raised or pledged, that's when you begin construction
and not before. @-54q4: Are either of these actual motions? fu!!: We're still discussing it. The other
thing I think is important is whatever the ultimate gift finally comes to the project we should put a time
frame that in 24 months, if construction hasn't commenced, then the gift would revert back to the entity
offering it. I've spoken to Dallin about this. I don't think they want to go past 24 months. I think we
need to have other players in the field, and I think there's a possibility to make that happen to get to the
$5.7 million. $1.5 million on behalfofthe City is still a very substantial contribution to this project,
along with the land the City's providing for the complex. eg!g: I sat with Mark Wilson after our last
meeting; I've sat down with Dallin to understand the cost of equipment, so the $5.7 million is a good
number. I feel comfortable with that number. If we put in $1.5 million of City funds and we got a
similar contribution from a variety ofsources at the County and other entities that will benefit from the
facility then down, then that number is down to $2.7 million. You start factoring in what can be
received by in-kind contributions and I was overly optimistic there, but ifthat's another million, then
we're at $ L7 million that we need to go out and find donations from foundations and others. That's a
big number. I was raised to be an optimist and I believe that's do-able and get there by the end of March
so you can tum a shovel and begin that process. $g!!: He's a little more optimistic than I am. I think
you can get to that number by March, that's pretty optimistic. I think within a year we can be there.
Mavor: Ovetall tonight, we'll need a number, we'll need an account, capital or wherever, any other type
of things that we need, there'll be a lease with those other types of items that you brought up. Ali of this
will need to go in the resolution, which will need to be in a motion. While you're all thinking, I want
you to be formulating what all of that will be. Dallin: I don't have a lot to say. Not only did the cost on
your end go up but it went up a lot on our end. I've been quite discouraged and confused ofhow
everything's transpired. How we've been asked to do certain things, asked to adjust and adjust again. I
felt like we were doing everlhing that the City was asking us to do and now us being asked to accept
half of where we needed to be at is a pretty big deal for us. I want to understand where everyone's at, so
I thought of a few questions. Jason, the capital fund has $4+ million. What is the exact amount that's in
there? Jason: There's over $9 million in the fund and there's $5 million in budgeted projects. We'll do
a year-end transfer when we close out the audit over the next few months, so there'll be more funding
than the uncommitted balance of $4 million. We have a budget window starting in January and there'll
be numerous projects for that. Dallin: Of uncommitted things at the end of the year there should be $5
million or $6 million you're saying? Jason: Probably.
There's also a bond that will be expiring,
so that's a $1 million per year bond, right? Jason: Two budget cycles fiom now. It's $960,000 bond on
this building, the parking structure and the Heritage Center. It will mature. @!!!g: I just want to know
personally. I don't want to feel like we're demanding something that is putting the City at great risk to
meet its current obligations and continue to function well as a city. Your opinion as the bean counter of
the City, if the council was to approve what we've asked, does that put city at an extreme risk ofnot
meeting its imminent or upcoming obligations?
No, it would not be an extreme risk of not
meeting its current obligations. @@: And it's imminenVupcoming obligations?
The City has
funding to meet all of its debt service obligations and our current budgeted projects. Obviously, any
funding that we use for other purposes aflects the timing of future requests.
Those are decisions
that need to be made, but the decisions that have been made this will not put the City into pay it, I guess.
@!.,1Q Jason, there's been a lot of talk about a new fire station. Can you say how long until we need a
new fire station?
As you're aware we have a spring budget process with myself and the Mayor,
it is the Mayor's budget, and the City Manager, Paul. All departments submit a current year capital
request as well as a 5-year estimate. None of our staff are economists, so they guestimate where the
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growth of the City will be and to what extent. Chief Phillips estimates the need for a facility depending
on how that growth happens. We don't have a crurent request, in terms of the 2020 budget, for a new
fire station, but again it's a 5-year projection. It's not something that the Council ratifies. My planning
is based on staff s needs and the vision of the Mayor and City Manager. $!@![!!!!pE: We'll look at
the market and see where growth is and plan for stations. Paul C: What all funds the fire station?
{399g: Chief can tell you what happened with the last project at the airport. @!.,1Q: Was it strictly from
the capital improvement or others? M!Bg: The airport fire station. That one came through a federal
grant that paid $1.3 million and we used gravel pit money to make up the difference to the $1.7 million
for the station cost. @!.p: That's general fund money from the City's perspective to pay for this type
of operation. There are some impact fees available, but compared to the scope of fire station, not just
the building; there's trucks involved and everything else where impact fees can help a little bit, but the
majority of that money will be general fund money. The capital funds we're talking about are general
funds money. Mavor: This one was a little bit different because it's at the airport. M!!9: It provides
service to the airport, so that's why we used gravel pit money from the airport for it' MaYor: That
wouldn't be available for a different one. Mike P: There's no current funding for fire stations from the
federal government anymore. Crais: In your opinion with growth to the South, how soon are we going
to be in the need because ofresponse time? Mike: Probably 3-5 years. The North station needs to be
remodeled to be staffed. @! X: The other part of the conversation needs to be what's the general fund
That's an ongoing operational expense that comes out
budget? Jason: It's around $19 million.
year.
pool
Mavor:
We
talk about the bond being paid off, but we have all of
of funds every
of the same
our building maintenance, roofs and heaters, in a number of the different buildings that we've been
starting to do maintenance plans on. We've brought this up to council a number of times that we have
the plans and we're looking at some ofthese maintenance projects happening once we get that bond paid
off. That's been in our ongoing conversations for a few years. We're starting to figure out carpeting,
painting. We've started to get measurements so we can have things planned, so once it does get paid off
we can do some delayed maintenance on the buildings we currently have. @!!g: One of the big things
I've been wrestling with throughout our discussions is that I feel like I've been open with where our
request is coming from, why we're requesting that amount and how we feel we can move forward with
that amount. And as we've discussed, that amount is too much and we need to do half that amount and
something that comes up in all ofthose discussions is the City has 3 big wants for recreation: the ice
rink, the gym and the future soccer complex. Those are all great things. I like recreation as much as you
do. As far as I'm concemed, my feeling on recreation probably more than anything that you do is a
rising tide does raise all ships when you start pitting goups against each other it's diffrcult to get public
support for anything. As we've talked about it, it seems these are already somewhat pitted against each
other. I'rn trying to figure out how priorities are determined. It would be helpful to understand from
you where you're sitting and what we're talking about the funds that we're asking for jeopardizes the
viability for something in the future. I just want to understand how those priorities work. It will help us
in our decision making on how you are looking at things. I wanted to ask you each a few questions
about these projects and how you picture yourself supporting them at the time they come up. We're
working out how you support the ice rink. I want to get a feel for how all ofthese other things are
supported, and I want to feel like we're getting an equitable look compared to these other things.
Can I try to answer a blanket statement that might address the question you're asking? That's the input I
had because I didn't have anything to add to what my fellow councilmernbers have said. I've been in
discussions with you as well to help you understand that. Since one ofmy assignments is recreation,
I've been involved with Leisure Services for 6 years and I think part of what you're asking I can help
you understand that. As was mentioned the original aquatic center and the municipal center was sent out
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to the public for a public vote to approve a bond to fund that originally. Then the public decided
through the process that we would set the max center or gymnasium, it would be on the back bumer and
move forward on the aquatic center, which was voted on, I think about 60% of the public approved that
we bond for that amount to build that, so that went forward. The planning for the gymnasium was on
the plate long before the ice rink came into play. I'm not trfng to prioritize them, but I am trying to
give you the history of where they set. That's always been on the back bumer and as far as the soccer
fields, that's a new complex that we've done a feasibility study on, that's new into the game. I think
where the council looks at the funding with this general fund account, he's giving us just offthe top of
the head without getting into details, you have all these players in the game that are gonna want money.
I support your rink. I always have. I think it's been great, and we want to make it work somehow.
Defending Jason in his position when he's talking about the general funding, we have those dollars
there, but you can throw out soccer fields we're looking at $10 million plus and you know the numbers
on the gym is another $4 million and the ice rink is in the mix. With the council's I've worked with
over the last 10 years have been very conservative on draining the entire account. We don't like to take
all that general fund money and spend it all. The taxpayers would hang us if we did and I think that's
good management of the money. There's been a lot ofplanning, master planning and other things for
some ofthese others. I don't know that anyone's kicked forward ahead ofthese others. We've kind of
put the gym in the 2020-2O21 facet when the other bond was paid off and moving the ice rink has come
in the middle of our plans for that. I feel like we've moved you quite a ways forward to discuss it and
try to come up with a solution to make it all work. We're sitting on $4 million, but say we drain it all for
this, I know there's other wants and needs in the community. I don't want to pit it against one or the
other. I've never looked at it that way. I've told you multiple times I want to see all 3 projects
I feel like everyone genuinely wants that.
You've got a mix of community
completed.
members. You've got to look at that perspective. All groups are passionate about their exact items. We
have the challenge to make everyone happy and it's impossible to make everyone happy. We try to do
the best as a council when we vote on these issues to make the best decisions, we can based on what we
have. We're spending a lot of time on this. I love the passion you have for ice. We want to make it
work but we feel like for us to dump everything we have; I don't know what anybody would say.
There's no way to judge from the community because not all the community would respond if we did a
select survey; they're always biased based on their wants/needs are. I do believe that recreation is very
important to a community. It's been one of the lifelines of Cedar City for the 62 years I've lived here,
when all we had was a couple ofbaseball fields. I know we've expanded into a lot ofother things. I'd
never heard of soccer when I was young. I'm not quite up to speed on it, but I'd like to see it happen. I
don't know ifthat's help you see as a general answer to that, but that's the part I was going to add to the
discussion, and I've listened to all the discussion. I did listen intently, and I've reviewed some of it
since to be prepared. Maybe that will help a little. Dallin: I think we've discussed a lot of that. Maybe
another pronise you have all been fairly direct on saying what we need, and it's been difficult to picture
us spearheading the campaign if the amount we're working towards becomes a lot bigger. Those are
things we're trying to work out, so I hope you understand the spirit of my questions. I am just one
person of the board. I could throw in the towel and maybe our board would still want to push forward,
and I would play a support role instead of the leading role in that. I want to start with the ice rink first
because that's what we're here to discuss. Just to get a feel for the ice rink and what it means to the
community, I want to know your personal feelings. What need does/will the ice rink fill in the
community? How are those needs currently being fulfilled at this moment? What additional benefits
will we see if the new facility is built at this time? $4: It fills the need for winter direction, because we
don't have a huge amount of winter activities in our community. It fills that need. It brings people from
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other communities to use the ice rink. I feel that it fills those needs. I don't know what needs the
community would need it for in the summer. Those are all speculation and we don't know how that will
pan out in competition with what else is going on. I'd love to see the summer programs become a huge
need and get them offthe electronic games and the tablets. I'd love to see it get back to the way it was
when I grew up. The recreation side of it fits a need and as far as who will it draw, I mentioned it to
other councilmembers, you have a prime location in the complex as a whole. Nobody's going to say
where's the Glacier at anymore. It's on the comer. It's high visibility. That's halfof your advertising
budget is just the location. People will know where it's at. I think you'll draw more and more people
and we hope it will bring events for the economic impact. I look at every project and see what it will do
on our economic impact. That's what we've done on our fields. We have toumaments on these fields
that utilize hundreds ofteams and people are eating and sleeping in our businesses in the community and
I think this would be an additional part during the slow time of the year. It would probably be a benefit
to the hotels and restaurants. We get some ski people, but a lot of thern stay at Brian Head and venture
down to Parowan. Bag!-e,: I think about having our own winter games here. One thing with the
economic summit or rural summit we just had, the keynote speaker talked about how communities are
unique have a huge advantage. We gymnasiums, we have softball fields, baseball fields, but an ice rink
we don't have anywhere from Vegas to Provo. Ron mentioned the winter attractions and people stalng
in our hotel and eating in our restaurants. You have an automatic market and, in my church,, I've been
involved with the youth for 30 years and every year we sit down with every youth in the ward and they
list what they want to do that year each month for a group activity and every year they list ice skating. I
can guarantee you that Beaver, Panaca, Panguitch, Parowan, St' George and there was a group from
Moab that drove 4 hours and skated. You'll have an automatic market that will be there all the time.
And then I mentioned the uniqueness to our community. @!!4: How do you feel the needs are
currently being met with the cunent facilit/ Scott: I think they're fine, but the full year-round facility
will make it much better. Paul C: It's not being met because you can't plan. You bring toumaments in.
You bring teams from other areas and it snows 2 lz feet. It doesn't melt when it hits the ice. It creates a
mess. It hurts because maybe they won't come back. Your equipment's wearing out, you have bailing
wire and silicone holding it together and whether it will last another year we don't know. If you can't
get it going this year and you have to shut it down because your equipment is wom out, you lose your
momentum. D4llin: What do you think the needs are? Scott: They addressed them. The winter tourism
and the uniqueness. I agree with them. It's a geat project. I'm not against the project at all. Dallin: I
know. I just want to get a feeling ifthere's parts that I've presented or something that I've mis
portrayed. fu!!: Obviously, it's growing every year. You've demonstrated that in the numbers. I think
that will continue to happen when we have a bigger and better facility. As I've told you, I want you to
be realistic about the operations and maintenance. It will cost money to run the A"/C and the heater.
And don't think it's not, because it is. And toilet paper, and paper towels, and custodians. All of it. It's
a great project. Daltin: Do you have any other thoughts? Crais: When you talk to the tourism people
their eyes light up when they think of having toumaments here and having a facility where we can be the
only place between Vegas and Provo. I think that if Larry H. Miller bought into the sunmer games'
maybe we can coax thern and SUU into a winter games and get those kinds of numbers in the winter. I
think this alone will have a great impact. It's that that has driven me to be able to go work with the
County to get their participation, because they will be as much the beneficiaries as the City. It will be
very unique, and it will do great things to tourism numbers in the winter. Terri: I would echo most of
what has been said. We're all for the project. I'm an outdoor rec person. Scott and I, ever since he's
been on the council, we've been talking about what we can do in the wintertime so people will embrace
our climate. I love that it will bring another option to enjoy during the winter. &!!b: Back to Ron. It's
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come up in all the conversations. I just want to know the same thing for all the projects. Everything
past, up to this point, no matter what the numbe$ are you can't argue they're geat for the city, they're
great for the people. Everything in the future will be too. If the gyms are built what are the big benefits
We need more court space to nrn our programs through the
to make that such a high priority too?
City. Right now, it's costing us almost $45-$50,000 a year that we rent gym space from the schools.
I think Jen reported around $30,000 when she was here.
She's had to limit her programs
because the lack of space. This way we get the City to run it and the cost for us is minimal. I was in the
middle of when Mayor Burgess went to Washington City to run the numbers. It's not the same as what
we have or will have. But being able to rent that facility out during the day and the location is key to the
success ofthat because it dumps our overhead to hardly anyhing. The only overhead we'll have is to
have the girl at the front desk to go flip the lights on and let them play. We don't have to have any other
administrative people to run the gym. It will run along with what we already have. The maintenance.
You'll have to refinish the floor every couple ofyears, but virtually there isn't really any maintenance
involved in that particular facility. It would give more space that we could direct to the toumament
situation. What's happening right now, I'm notjust expressing the cost, Jen will get a call on Thursday
moming and be told that gym can't be used because ofa school activity. She has to call hundreds of
people, all the coaches, get notice to the players, the officials, to cancel and then they're really upset.
Just like if you get snow or you can't use your ice rink. The skaters or hockey players are upset. Same
way with basketball players. I think we're looking at it as a multi-facility with a walking track which we
think will being in more adults to the facility. We're even looking at adding a babysitting section so the
parents can walk the track, have the toddlers taken care of and the older kids can swim. I think it adds
another dimension that we don't have right now. Dallin: How do you feel the needs are currently being
met with all the sports that need to use a gym? How are they being met? I klow Jen answered this for
us earlier.
They're not obviously. She has to limit her programs because she doesn't have enough
space. She's not supporting the public that wants to play volleyball, and basketball and all these others.
We could really expand our rec programs and then there's a revenue to the City. She's the one that's
really passionate about her programs. Paul C: On the gymnasium, do we charge entrance for people to
use the indoor track? Do we charge admission for that? Paul B: We charge admission for people to go
in and use the facilities. @!.,1Q: For the exercise equipment they charge an entrance fee?
Yes.
@!.,1Q: Without doing a study, I don't know what we could raise on a gymnasium. It's not my
expertise. Idon'tknow.
Same way. It's not my expertise. I don't know. Ron: They could by a
pass for the facility. I think that's the plan for families. @ig: I view it as a way to complete what was
promised originally. It finishes that complex and makes available that additional facility. Dallin: To the
whole council, if the ice rink does drag on and we can't get the funding and the new facility's not
completed, what do we lose? fog1[!: We lose the opportunity of the ice rink in the community.
And momentum. $g!!: We have to look at it let's get it done. Let's don't assume that we can't get it
done. Don't you have a passion to get it done? @@: I do. Scott: I know you do.
If it doesn't
get done timely, what do we lose? Any other thoughts? I guess Scott said it all. We lose an ice rink,
right? Is there any other option? Terri: I'm not sure what you're looking for. Dallin: The road freezes
over now and then. !944i: We've lost other things. We don't want to lose it. That's why we're all
passionate about making it work. I'm not sure where you want the conversation to go. @ig: I'm not
willing to go there to the point where it won't work. I would like to put a stake in the ground,
appropriate certain amounts of funds, give ourselves a chance to go out and raise additional funding and
see where we are. Then if we have to in 6 months, maybe we do revisit. I think it is so noteworthy and
such a good project that I feel confident with your energy and a little bit ofenergy I have left, we can get
this done. Da!!!a: The follow-up question, what do we lose if other projects that are also very important,

@:

[@:

@:

fu:

@f!:

fug:

fuig:

[@:

City Council Minutes
September 25, 2019

Page 13

those are postponed, if they don't come to pass in the time frame that we hope they will? Scott: We
lose opportunities, but we need to make sure we have the funds in order to do things. I'm excited about
the soccer complex, but it may be that we can't afford a soccer complex like we want. It will bring
economic viability in; it will bring toumaments in; it will be something for people to come into our
community and spend time here. But maybe we can't build 6 fields; maybe we can only build 2 fields.
We have to be realistic in what we do. p4!!!4: What if we can't build any fields for 5 or 10 years?
g: Right now, the gymnasium and soccer fields are getting by. The difference is with the ice rink, if we
lose the momentum, lose the excitement, lose the sponsors, Ithinkitdies and we lose it. Dallin: I just
want to know how you have understood and how I've presented and how you're feeling because this
has been a big part of why this funding needs to be decreased, so I am trying to understand' gg![: I
don't think there's been anlhing wrong with the presentation. I think it's been clear and concise. I
think you've been straight forward. We've understood it after we came back and moved the location.
For me, it's the matter of saying I don't want the City to spend that many tax dollars on this project.
There's nothing wrong with the project at all. Dallin: I do want you all to understand if you don't, the
This
ice rink will not make it 2 or 3 more years as it is. $gg,!!: I do think we understand that.
on
engineering
tlpe
ofvalue
you
looked
at
doing
any
but
have
may have been discussed with the others,
prices? I know that it went from a substantial leap in cost. Have you looked at any of those types of
Yes, we have. Mark would be more of an authority on
things to bring some of the costs down?
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that, but in the new design, it was designed around a prefabricated, pre-engineered main structure, which
I know the new building's a lot bigger, with more
is much cheaper than a custom building.
restrooms and all ofthose different things, so I wondered if we've looked at any ways, and we do this a
lot with city facilities, if we can't come up with that amount of money what we can go through, from
simple things like light fixtures to wiring, anylvay to cut some of the costs. @@: That would be part
ofthe actual construction planning. It would be foolish not to do that. At the conceptual stage that's
hundreds ofthousands ofdollars expended to go through and spec out an electrical systern and the
fixtures and the lighting you need. At the most basic level, yes, we have tried to design it in the most
cost-effective way and take that into account, but on the detailed level, it would be crazy not to do that
moving forward. b!..9,: I want to ask the council this. If we had 2 locations, where they're at now,
wehad2 of those, would the council vote to allow Staheli's to build the building, give it to the City at
no cost, but pay for the $85,000 maximum in utility fees. Would you vote for that? If we had 2 spots
right now. Let's not say we're fighting over the spot and we had 2 of those. Would you vote for it now?
I'm not sure what you're safng. @!.,1Q: When we first had this debate, if we
Terri, would you?
could leave it where it's at, we could tie it into the heating systems, save some money on utilities. If we
had 2 ofthose spots, let's just play like we do, and the City allowed the ice rink to be permanent in one
ofthose spots, let's say they're identical, would you have voted to allow the Staheli's to build the
building at their expense, give it to the City and then pay for $85,000 in utilities, which would be about
$1.7 million in 20 years? Terri: No, I would not have. b!-e,: And why not? Terri: The reason being
is because that facility was determined. It was desigred by Mark Wilson to accommodate a gym' Paul
C: You didn't understand my question. Terri: But there's not 2 places. If there were 2 places and there
was an elevator and there were restrooms and locker rooms built for our gym and built for the ice rink.
This is a dumb question. @!..Q: It is a dumb question, but I'm trying to make a point. Let's say we
were willing to do that. Really, all were talking about when you take the $2.85 million, they're asking
for, minus, if we were willing to pay for the utilities, which is $ 1.7, that leaves you with $1.15 million.
That's really all it is above and beyond what they were originally asking for if they could stay in that
location, was $1.15 million. !44i: But we weren't ok with that. @!..1Q: I know you weren't. f944!
They were taking advantage. There's a lot of confusion in the community. PauI C: I don't think there
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is confusion. !944j: I believe there is because a lot ofpeople have asked me to clarify this, so I'd like to
clarify this now, ifthat's ok. Originally, they asked if they could do it in that spot because they could
take advantage ofthe infiastructure that's already there. We guessed it was $1 million to $1.5 million
dollars. There's an elevator, there's locker rooms, all ofthese things. They were asking us to pay for
the utilities to repay the loan on the debt. That's the idea behind it. They would borrow $2.2 million;
the City would pay $85,000 a year for 20 years and repay that $2.2 million for thern. We as council, I
don't know anyone but you that was in favor ofdoing that, we felt like that plus $ 1.5 million dollars that
the taxpayers had already put into that facility was too much. It almost mirrors exactly what they're
asking fornow. So,no, I would not have voted for that. Sq[: Dallin, ifthe City generously offers $1.5
million to this project, do you and your board feel you cannot raise $4.2 million through whatever means
possible, whether it's in-kind donations, whether it's govemment funding, whether it's private? Because
that's the bottom line. It becomes $5.7 million. !g!!!g: We met as a board before the last meeting and
discussed that. We did feel that not that we can't, but it would be a difficult and that's going to be a
very tough decision for us to make. At that time, we were all in agreernent with and it's not something
we want to move forward with. The difficulty and time frame that might create. That was our
discussion then and whether that changes or not, I guess we'll see. If you guys are proposing a different
type of campaign, maybe we assist you in where we provide the information and assist in the campaign
you design. Scott: That's not what I'm proposing. You've come to us to help with the project. We
have decided we want to help with the project. The difference comes from what you're asking. We
haven't made a motion on this, but I believe it will be less than $2.85 million. Dallin: That's completely
up to you guys. Qgg1[!: I understand, but my question is that gift is there, do you not think you can raise
the rest of it? @@: That's very questionable. Do we want to move forward with something that's very
questionable? We discussed it as a board and at the time, the board's answer was no. Can we discuss it
again? Yes. Is the answer likely to change? That's up to the board, but I'm guessing no. I really want
to get to the end of this. What if the gyms and the soccer fields, what if you did approve the full amount
and it ended up pushing back the gyms to 2023? Just a hlpothetical. 3 years later than we were hoping.
What is lost? $pq[: We lose 3 years of opportunity for those 10,lI 12,13-year olds to play basketball,
because they've cycled out because they get older. Slli4: Are they currently playing? Scott: Some are
and some aren't, because there's not enough spaces. I don't know the numbers. We would lose
something. fu@: I agree. It would be a disappointment to many. You see where I'm going. I do
want to contrast what is lost. Scott: Actually, I don't know where you're going. We'll find out. Dave
I think what Dallin's asking is there a young person in Cedar City that's tumed away from the
program because there is a lack of room? Is the program so fulI that they do not accept further
participants? I'd like an answer to that question. $co!!: I'm not sure I can answer that question.
!!4pg: There are programs we can't host because we don't have space. pgg: Are basketball kids in
those age groups tumed away because there's no room? $9q!!: I don't know. Dave: That would be a
good question to find an answer to.
Keep in mind that's not just kids. That's adults, too. I can tell
you specifically in volleyball, for example, she had to limit thern. There are 20 more teams that would
like to play, but we don't have the facilities. @!g: I don't want this to come down to an either/or.
@!!!4: I don't either. fu4!: That's what I feel like we're doing. We're trying to compare and pit one
against the other. I'm not willing to go there. D!!b: Ok, well, I'm going to continue to go there
because everyone has gone there with me. !!gygg: Dallin, the council has asked you not to do that. I
would say probably don't keep going down that line ofquestioning where they've all asked you not to.
@!.,1Q: Don't include me please Mayor. @yg1: All of them but Paul (C.). You can but it's just not
worth the time. @!.1Q,: I think we owe him the respect and the time. How much longer do you need,
Dallin? Dallin: Just a few minutes. b!.,jQ: With the time he's put into this, I think we can give him a
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few more minutes. Laura Anderson: I've heard the council adjust different figures and talk about
private funding. Have you done a presentation to the County? If you're feeling that out, has he
At this
presented to the county and have they offered any money? @ig: It was done Monday.
It could. @ig:
point, it was just a presentation. @4q: Could that be a 3-way partnership?
Absolutely. Dallin: I hope it will be. I really do want to understand this and puts it in a tough spot, so
my last question is we know some costs, at least for the ice rink and for the gyms. Ron threw out $10
million for the soccer fields. I want to know what's appropriate for the City to contribute to each of
those with everything considered. What we have to gain, what we have to lose. There's probably only
one ofthese things that's in imminent danger of being gone. I don't know that schools are falling down
or roofs are caving in or a disease killing the grass. What is appropriate for the City to contribute to
That hasn't been
each of these projects? Or a percentage if you don't want to talk real numbers?
determined. All we have on the soccer fields is a rough feasibility. We haven't gotten actual costs. At
one time there was talk of 50% being funded by outside sources. Those have died at the moment
because the project hasn't moved forward. That would have to be revisited. @@: Would you have
been in favor of the City funding soccer 50%? Ron: I'm saying that was only one organization without
fundraising an1'thing that the fundraiser has on the table that he has planned' That was just one
organization that had offered that kind ofmoney. That's gone; it went to St. George. As far as the
gyms, the City will be looking at funding the bulk of that I would guess, because it was going to be
bonded for, but the voters said no. That helps a little bit there, but in exact dollars, nothings been
finalized. Mark put together an estimate with your ice rink on the g),rn. So, we have an idea of that.
Dallin: So, it is appropriate to fund the bulk of that. Ron: I have to admit, Dallin, up fiont, I thought
you guys were bringing a lot of money to the table and that's just gone away. That was the impression I
got from your initial presentations that the Staheli's were putting up a bunch ofmoney for the ice rink
up front and I'm hearing that's coming. Dallin: Whether it's our money or whether we're spearheading
the effort. Ron: But, since then, you've talked about fund raising is where it's all going to come from.
That's changed from the initial outlay, and in my meetings with you, we kept questioning you on that.
Let me
what are you putting into the game, so we have a commitment that you'll make it work?
be clear on what we're asking is 50%. We have to from every other source, except from the City, come
up with the other 50o/o. That is clear, cut and dry. We'll look at every source and do what we can. We
are very confident that we can do that other 50%. Paul C: I support this concept, because it's the first
time a private organization has come to the table and offered to pay half the cost and then moving
forward to pay all the bills. It's unprecedented. I hope this works because I don't want to see us lose
this. I think this could be a model moving forward. I'd like to see the gymnasium folks, the gmss roots,
get behind this, raise half the money, come to us and say that they'll put up $2.2 million of the $4.4
million it's going to cost. Same with the soccer folks. I'm really excited about it. Terri: Paul, for their
$2.85 million, their 50%, they've approached the County, say the County funded $1 million into there,
are you representing that as private equity going into this project? @!..1Q.: From Dallin's ernail, he said
It'll go on their side
it would have to be because they can't do it any other way. Dg!!!!: It's not.
but it's not private money that is being presented to the public. @!.,1Q: He's asking for half from Cedar
But the other half is not private equity if it comes from a government entity. The County
City.
has been approached; the school district has been approached; SUU has been approached. That is not
private equity and I think it needs to be transparent to the community that private donations so far
reptesent about $800,000 of the $5.7 million. Daltin: Let's be very clear to the community That we are
asking the City for half. We will not come back and ask for more and other sources such as County
funding are on the table for the remaining half. That will be an effort spearheaded by us, hopefully with
the support from you all as well as going to private foundations, in-kind donations, and every other
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if we don't

get there, we won't fault the City for our failings in any
way.
I think somewhere between $1.5 million and $1.8 million. I've said that for the last 2
weeks and I still stand there. I don't think we should be funding 50% of it when there's a large
contingency in the County that would be using it as well. I want the project to happen, but I think
you're asking us to do more than I'm comfortable having us do. Dallin: What do you think is
appropriate for soccer fields? $91!!: I wouldn't dare say because we don't know what they're going to
cost yet. As I've said before, wemaynot be able to do anyof the soccer fields. If it's $7 million or $10
million dollars, we may not be able to do any of thern. Paul C: Let's say it's $4 million? What would
you say would be appropriate? Scott: 50% of it. I don't know. Dgllin: What about a gym? Do you
know a rough estimate on a gym? What's appropriate for the City's input on that? Scott: Whatever it
takes to get it built I suppose from bond because that's what we'll probably be doing. I don't know that.
We haven't discussed that yet. Terri: We haven't even gotten there Dallin. Dallin: I know. Terri: I
think you're asking very unfair questions when those projects are not on the table yet. We are very
preliminary in the soccer. We just traded for the property to do it. This is a long{erm plan. We don't
plan on building those soccer fields in a year.
Let's put the soccer fields aside. lggpj: I don't
know how you expect us to name dollar amounts and percentages. Those projects are future projects.
We're in the middle of yours, so let's talk about your project. Dallin: These have been named as big
reasons, because the City wants to do other things; the City cannot do these things. I do want to know
source we have to go to get it, and
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what's appropriate. You've obviously got a plan in mind for what the City needs to do in the future for
other things. I want to feel what your priorities are, how they relate and if they're equitable. Scott: This
was months ago, but when it was in that $2.9-$3.9 million range, there was discussions of having the
City participate, you going to Zions Bank and getting a low interest loan for approximately $2 million,
then getting in-kind donations and valuable things coming in for perhaps another $800,000-$1 million
and we were thinking $ 1-$ 1.5 million to complete this project. I don't know where that $ 1.2 or $2
million bank loan has gone but it's gone away. @!![: That is 100% on the table if the $85,000 per year
to go towards utilities is on the table. I can explain it more, but we could accept $l 5 million with ttre
commitment that the City will help us with operational costs, up to $85,000 per year. That would allow
us to borrow another $500,000. We would absolutely do that, and it puts us right back in the position
that we're asking to be in. Scott: No. It puts it at $3.2 million. Ifwedo$l.5millionandadd$1.7
million to it thaf s $3.2 million. @$: We will have some interest that will be significantly reduced, so
the value we could borrow for that would not be the full $1.7 million. It would probably be $1.5
million, that we could get to with some interest rate reductions. It puts us close to where we're asking to
be with the lump sum, which is what the City asked us to change our plans to, was to go to asking for a
smaller amount plus the utilities to go consider what is the lump sum value of that, put it all together and
make an ask. That is absolutely on the table if that's something the City was more interested in doing so
they didn't have to take so much out of the capital fund. Another benefit of that is not a cent of that
$85,000 gets spent if this doesn't get fully funded and doesn't get off the ground. You all may want to
consider that. Crais: This has taken the direction very different than I was hoping for. @@: If you
don't want to answer, you don't have to answer. Q4gig: Al1 I want to tell you is we're back to them and
us and that's now how I see this project. If we give $ 1.5 million and we help you get that much or
something close to it from some of these entities, we're down to $2.7 million that we need, then you get
the in-kind donations, then we are working together to raise another $ 1-$ 1 .5 million to get to a full $5.7
million. I feel very good about that. We keep saying we'll raise funds here, you'll raise funds there, but
the team aspect of this just is not there. @@: I'm on board with the team aspect. We as a board of the
Glacier, as a community that wants this to happen, we would love to feel like this is being given an
equitable priority in the City, in the funding. Craie: To answer your question about the field houses.
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That's what you're after, those have been planned since the aquatic center was done. Money has been
put away. It's part of a long-term plan, so whatever it takes to get those done. lgllin: So, whatever it
Pretty much the same thing. I think we'll see the
takes. Terri, are you of the same opinion?
when
we start talking about a gymnasium. There's
get
down
the
road
passion
when
we
2-years
same
going to be a lot of passion in our community. That's what Cedar City is about. But I'm disappointed
that during the conversation, I don't feel like partners or a team tonight. Da!!!4: That's how I've felt for
And that's not a good way to go into it. I've worked with business partners that have
a week.
been disengaged with each other and that doesn't ever end well when I've been in a banking position. I
don't like the feel of the meeting tonight. I feel like we've worked very hard to try and come up with
something on it. p4@: I feel like we've worked very hard too and maybe the way you're feeling is the
way I've felt all week. we've come, we've talked, we've been given direction, and we've done. Then
we come again, we've talked, then been given a new direction and we've done. We had a plan we
thought would work. We sat down and talked about it and everyone, in private conversations, voiced
their comfort, no one made a commitment and as it gets close. I'm not the one that brought all these
concerns into the conversation, but they have been brought in and I would feel it very equitable if the
Council said Cedar City cannot afford to foot the bill 100% for all recreational facilities, so we are
drawing a line. $ 1 .5 million is about a quarter, so we are in for a quarter of the cost on recreational
facilities and we expect a grass roots movement to do their part. And we will team up with any group
that wants to do it. I would feel that very equitable. I would feel a mernber of the team. You're asking
for teamwork. This is not an oflicial opinion of the board, but this is my opinion and it doesn't make me
feel like a great member of the team that after all ofour discussions, we think we have a direction and
there's always the reigrrs pulled back. We're getting promised that we'll team up and we're going to do
this, but we were going to team up and we were going to make up the difference too and the reigrrs got
pulled back. Te14!: I think that's something that keeps getting portrayed. We never said we will pay the
difference whatever the cost. We always talked that there was $ 1-$ 1.5 million in infrastructure in that
building and ifmoving it across the parking lot to replace that infrastructure, we could help to make sure
that we bring the gym and the ice rink up. Nobody, until very recently, ever proposed that we do the
$2.85 million. When that $5.7 million came out, that was a big shock to everyone. The cost of the
building from the present location went from $ 1.9 million to $4.7 million moving it across the parking
lot. That was a shock to everyone. @!!!4: I understand that, but what we also had to bring to the table
also doubled. I feel like we are being very good team players by putting it at 50%. I truly believe that
this head to head competition, you've felt it and I've felt it, it's not good. Maybe I added to it tonight a
little bit. I truly believe that if we can fund the ice rink and get it done timely, there are so many people
that want to put their name on it and be proud of it. You listen to the discussion out there. There's a
group ofpeople that love recreation and a group that hates it. If it canbe a positive thing for the
-ommunity,
how will that not help future things come to pass? If the City pulls the reigns back, this
grinds to a halt, people lose interest and we don't get there, there's only going to be a whole group of
people that hate every other recreation thing that wasn't the ice rink. It's only going to hurt things in the
h-rture. And if it does go forward, what if it does move a project back a couple ofyears? It's still going
to get done. I believe it will get done with much more positivity when group is firlly satisfied and when
they've stamped their name into that place with their own blood, sweat and tears and donations' How
wili that not iaise the desire and the ability for the City to improve recreation? I wanted to point out that
we want to feel like this is an equitable partnership. I don't feel like this is an undue burden on the City.
If it is, we can be creative like we tried to be with the utilities. It's tricky, but right now, the City is
palng the utilities that we are using, and we are reimbursing those. The utilities are in the City's name.
i fully believe if there's a desire to do it, it can be done legally. We're cunently doing it and maybe
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we've been breaking the law for 6 years. I think there's 2 options that can work and if the lump sum is
too much there's another option. If we walk away in 5 years and we've borrowed $1.5 million, that's
our debt still. We will put skin in the game, but our cash flow, we have to make this facility profitable.
That's what we've been promising everyone. We can't go and add an $85,000/year debt, but then we
fail on another promise we've made. Dgyg: Dallin, thank you for what you've said. I don't think any of
you know everything that's gone into this effort. I honestly don't believe you know. I don't know how
you could know. I personally in orr company, I don't tally up things usually, but we're at the tune of at
least $200,000 that we've put towards this project right now. Just the time, the effort, Dallin's time.
He's a highly paid employee and he's spent the major oflast year as in other years. I have no problan
with that at all. The equipment we've purchased to get the rink going, the money we've been able to put
away over the years before we had the 501c3, all of that is going to go toward this project. We will be
over $2 million personally out ofour pocket. I hope you appreciate that, but it's been done in good
faith. I want to clarify a couple of things. Councilman Adams, when you said that we came to the table,
you understood that it was us bringing money to the table? It was. It was us borrowing money and
bringing it to the table, but that was with the understanding, and I want to be clear, that the City would
have helped with utilities to help offset the cost ofthat money, so we could cash flow and not have to be
running in the red all the time. That's the way that was proposed. The way things have evolved, and we
agreed with staffs recommendations that we pull away that requiranent and consider a lump sum
instead that would be a larger amount than what the $1.7 million would have been as the $85,000/year
for 20 years. We understand that correctly and all of us understand what that principal was. So, we said
yes, that could work. It would help offset the cost of money that we would have had to bonow. It
changed the game for us so it then became we really can't afford to service that debt with that larger sum
that we become liable for, but splitting the cost 50-50 still made it, in our opinion, that we would be able
to gamer funding rough other sources including the County, Larry H. Miller, Eccles, wherever else we
could get it, so we wouldn't have to borrow that money. And we were the ones that were going to put
the work and effort into getting that done. We were still going to bring from whatever sources, I don't
care if you talk about private or publicly gamered money, we were going to try and get funding to meet
the other 50% ofthat cost. This is being broadcast and everyone that's watching can understand tlat's
where we had to shift. Whether we asked it from another foundation or whether the County was willing
to add it, shouldn't matter to the City at all, in my opinion. We were going to do the best we could to
bring it together and if we came up short, you could probably guess who was going to be funding it. I
am not the board either, but I will vote to walk away from this if we can't get the 50% funding. I'm
pretty persuasive on the board. That's not a threat; it's just what will happen most probably. The
question that Dallin asked, and I do want to address this one more time and if you disagree with it, I
would like the people watching to hear this well. Because we are comparing what the reasonable
commitment is from the City towards various projects, I think you all stated that if a gymnasium was to
be approved to go forward, the City would fund probably nearly 100% ofthat. If you disagree with that,
will you please say so now. Terri: I don't disagree. We just don't know yet. We haven't begun to plan
for that. Dave: I also believe the taxpayers have not yet officially approved that to come back into play,
if I understand that correctly. They actually voted to put it off. I don't think there's a precedent in place
for that to have that happen. I think it should happen. Dallin tried to present this idea of equity between
different recreational projects. It looks to me that if it were to go forward now, it would likely be voted
for that to funded fairly fully. I don't think you'll have a private entity come and offer to raise half of
the money for the gym. I honestly don't think that's going to happen and I don't really care. That
doesn't matter to me. The inequity is when we come back and again, we're asking. It's kind of a 2sided thing we're trying to mesh together. One of us could say we are a private entity coming and we
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are offering to fund half of this facility and take care of all the O&M in the future and you've heard me
commit, and our board will commit, that you won't be liable for things that come during the term that
we are in that building. Whatever the lease arrangements are, that is our responsibility. That's very
common in leasing. If we wanted to look at from one angle, here's an entity offering to bring half ofthe

expense through some means to table that does set our city apart from every other city from Provo to
Las Vegas and provide something that's really good, really unique, which is already moving. It'snota
concept that hasn't been proven. It isn't something where we don't know ifpeople are going to show
up, or something that we don't know whether groups are going to come in to rent the space, or
something that we don't know the hockey people will be involved in. It's well proven. The limits right
now are space and time. We know that to be true. There are severe limits on space and time in that

venture. It isn't like a pie in the sky thing that we're just wondering if it will work out. Here's an entity
that's offering this to help the City get it done. The City is being asked for a very generous donation of
half of that. We understand that is a huge ask. But it's half and so if you wanted to take the fixed
mindset that the City is being asked to fund this private organization that is trying to run this business,
you can look at it however you want to. I think it should be looked at from both sides as a team. I really
ieel like it's inequitable to come with one quarter ifwe are looking at what the difference would be if it
was someone else that's asking for something else that has been on the back bumer for a while. I
believe that the value is every bit as valuable in some respects, because it brings a new dimension to the
City. It does bring another dimension in and brings another way ofdoing things in. It sets us apart from
other communities and tells them we have an open growth mindset, that we can see beyond where we
axe and we're able to adjust as we leam new things. There's not a fixed pie we have to chop up and if
one person gets one pie;e it will deny someone else another piece. I don't think that.-It may affect
timing somewhat. Wh"n *e *ent to the table with staff, and I appreciate all this staffhas done, but the
suggeitions that came from thern did lead us to the right place. A different location was better. We
*".rt fro. proposing originally, through the study that was done, a $9.5 million facility that was
originally proposed for that spot. The firm that came and did the study, Kristen, she believed that was a
fe;ible ihing for a combination of the City and private/public partnership could pull it offand make it
work. When we talked about looking at ways to reduce costs and the reduce the initial inputs to get into
this, yes, we have, by around $4 million less than the original proposal was. We've looked at the most
economic ways to put this together, unless we build it under a hay bam with nothing else, we could do
that for aboui$100,000 and the flooring would add up to a bunch more, but we're not going to go there.
That's not who we are. It isn't what we need; it isn't what we want; it isn't the image we want to put
forward. We want to do it right. This open concept has some limits, but it has some advantages too'
The ambiance about it is uncommon and it does work. Dallin has done a lot of work letting out that
concept and seeing how those types of facilities work. It can be done, and it can flourish througlout the
year. It isn't going to happen on 25%o. The wind will go out ofthe sails. I guarantee you that. We are
not quitters. There is a reality that we have to deal with at some point too. If 100% funding of another
recreational facility seems appropriate, or 7570 or even 50% funding a recreational facility seems
appropriate, whatever it may be, why isn't it now? Why isn't it this? Why isn't the 50% ok? Why can
we noi put forward the extra $ I .2 million above what several of you said you would approve tonight and
get this done. Jason has told us it will not break the City. The City can afford to do this. It may have
Jome effect on things. We were told by City staff when we sat down with the idea that we could move it
to a new location and let's drop the utility requirement and do a bigger lump sum, we said yes' We were
kind of tentative about it, but we think we can do it. They did instruct us at the time that in the Z'year
maturing ofthe bond on the buildings here that would provide the funding for other projects that would
need to be done. We sometimes feel like the reigrs get yanked a little, it hurts on the day we may go in
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and have a discussion and they say to consider changing something and we say to ourselves that we
could have just built where we are, the bank would have loaned us the money, but it wasn't as good

overall as what we have on the table. This is far better. At that time, the reasoning was we can do it.
We do have money set aside and the bonds are coming to maturity. Had that not been the case and had
we been denied the location where we are currently, we would have taken our stuff and gone home that
day. We are at that juncture now. If you are for getting this done, we would need to move forward now.
There are some things in this world that are more important than this, but this is a good one for the
community. I would say as my final thoughts, if not now, when? If not this, what? I would say if the
vote is to do a reduced portion, please vote no and we can be done. I would rather see that. We can't
continue to go around this bush forever. We can move forward with that as a team. I would rather have
a no vote than a low vote. It's not ungracious. It's just not the reality that we can pull it off. We would
love to say that we could raise the $1.5 million, but it takes time, effort, rnanpower, and it takes energy.
I'm not safng we're giving up, but we have already given a lot and we've had studies done. I believe
we can get this done. I believe you'll vote to do it tonight. I may be wrong, but I believe you will when
you think about the benefits vs. the cost. I don't think anything will suffer for it. I believe this will be a
precedent setting vote tonight. It will set forwmd the idea that if you want to get something done, come
to the table with something and show us what you're willing to give, and we will meet you halfuay.
Maybe three-quarters of the way in some cases. I realize the g1'rn will not happen on a 50-50 split. It
can't because Miller and Eccles will not donate to that type of a facility nearly as much as they will to
something that is more unique. I am telling you this is our meeting point and for me it is the meting
point that has to be met. If you say the city cannot afford to do this because we can't afford these things
either, I would be on board with a no vote. with ttrat, I'm not going to change your mind tonight, but
we would like an answer one way or another. I hope someone will make the motion to go $2.85 million,
meet us halfuay, we get the agreements written and we go to work. It will be easier for us if you say no,
because we can go back to work on other things as our core business, but rve ar.e happy to continue to
make the sacrifices necessary to make this happen ifyou say yes. Marv Fox: I'm an Enoch resident.
My husband and I have a business in Cedar City. The thing that brought me here tonight is I,m
concemed that the citizens ofcedar city and the council don't understand the proper role of
govemment. We're very eager to introduce new things into our community. I hear we need this we need
that, and I think we forget the definition of the word "need". I was reading about Davy Crockett and he
w.rs a congressman and how he leamed about the appropriate use of govemment funds which are
taxpayer funds that are sacred. He voted to give relief money to something. There was a terrible fire
and he thought that they had money to help those people. As he was going around campaigning, he met
a man that said he had rnade an unconstitutional vote and he couldn't vote for him. He (Daw Crockett)
said he didn't know he had made an unconstitutional vote and the man explained that the vote he had
made to help people was unconstitutional. He leamed that was a private sector thing and it's not for
govemment money. This is different. If charity's not the govemment's role, is recreation a govemment
role? The City already has things that it's committed to that are operating in the red and that is clear.
From the perspective ofprotecting taxpayer money, if the City is committed to providing recreational
things, this opportunity has been presented to you, ifthat's something that you're going to continue to
do, this makes the most sense financially from all of the arguments I've seen. I don't think the City
should heavily invest in recreation, but from all the arguments I've heard and seen about this, as far as
protecting taxpayer money, this makes more sense than anything I see the City wanting to do. I'm
concerns with competition. It has been brought up several times in this discussion ofwe don't want to
have the soccer fields and the gym be in competition with the ice rink. I found out Hurricane City is
looking to build a rec center in the amount of $25 million and they want to have ninja fitness, martial
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arts, all kinds of fltness classes. This will be in direct competition with businesses that already exist.
We opened a business here in Cedar City that is a gym ard we're very small. I realize I'm just one
person and you're trying to look at people's needs. My hope and wish is, that as you're making these
decisions, you're making them based on principals that are true and right and are goveming principals.
It's been said that your job is to try and make everyone happy and that's a hard job. I would like to say
that is not yourjob. Yourjob is not to try and make everyone happy as the City Council. The gym,
while it was voted on originally, the taxpayers did vote to put it offand I would suggest that means it's
not important and I hope that you will use your position as council people to help educate the public on
what is and is not the proper role of govemment. From where I stand, if I had to personally choose
between them, looking at revenues, I would invest in something unique like this. Consider what the
I'd like to say thank you to everyone. This
principals are and what your position really is.
has been a very long process oflabor and due diligence, the Council mernbers, Staheli Rec, the Staheli
family, the entire community that's backed this. No one should be overlooked. Dallin called me
yesterday and said that they may shut down this season, my stomach dropped. My kids would be ok. I
could take them elsewhere But, looking at the community of children and adults of what we do have it
made me heart sick to see that. I agree with getting onboard to pushing the mac center as well. As
Councilman Adams stated, they had momentum and it died. It's sitting complacent and nowhere to go.
I would ask the council to consider to passed what Staheli Rec is asking tonight and possibly, even
they feel it's too much to put offthe mac center for 2-3 years, it would be a good time to use that as
momentum to start building that backing again for the mac center. To bring out the grass roots and have
them start working as we have. 7 yearc ago, we were told we could not do this. We were told that the
spot where we wanted to put it on City facility was not up for grabs. That we could never make an ice
rink work here. I drove my family through Hell and back to make certain that it did, along with other
great members of this community. We'd like to jump on that and get it done, but it's not in our hands.
We're kind ofbeholden to Staheli Rec and if they say that's it that's it and we have to start from scratch.
These people in the community have come out and built the facility. They brought people in from out of
town and out of state. They did the work that needed to be done and they continue to work by offering
to subsidize the cost by working. If we can be an example to help the burden on the City and encourage
these other progtams that are just as good as what we're doing, to get them offof their seats, to attend
rneetings and go to different events so they can help to generate frnds, so when it comes time and is
necessary, the City isn't footing 100% of the mac center. I think that's a solid plan and I am more than
happy to help with that. My kids will benefit for all of it. !!gygl: Does the council have anything?

@i$!4:

if

Any motions or discussion? foqq!: I motion that we give a gift from the City towards the Glacier Ice
Rink $1.85 million, with the understanding that this money is to be set aside and used once all the
necessary funds have been raised for the construction ofthe project; that after 24 months ifthat gift has
not been realized, the money not been raised, then that gift returned back to the City. I would also say
that his building be built on City property that is leased back to Staheli Rec. Management for an amount
yet to be determined through the contract agreements and that we do this for a period of20 years, and
that ofthe $1.85 million that I am proposing, that $100,00 be available so they can begin desigrr on the
project. Tvler: If I may make a legal request, that there's a signed lease before those funds are
distributed. fu![: Absolutely and certain conditions thereof as part of the lease are agreed to and
signed. Mavor: Is there a second to that? Craig: To my fellow councilmen, can a resolution
acknowledge the total ask of $2.85 million with the provision that we continue to explore how we might
get there. Scott: absolutely. ep!g: And work together to raise those funds in partnership that we
haven't as yet done. Scott: I'm fine with that. That's the spirit in which it needs to move forward. We
need to move together to find these other sources of funding. Bg!.'1Q: In the nearly 8 years I've served,
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I don't think I've ever seen more people more passionate about animals. We talk about millions of
dollars and we have 50 people in here. There's been a lotof interest in this, but it worries me ifwe say
we can raise this money, and to do what you did is amazing, but the reality is, I don't think we can raise
that money. Scott: This is not part of the motion, but if this body decides to do $2.85 million, to my
knowledge, that is the largest gift that will have ever been made to any entity outside of City projects.
!!gpg: Is there a second to the motion from anyone? Dave: The ask that I think needs some
clarification, I know this would be a dedicated facility to the rink activity in summer and winter. The
ask in essence is a large gift, a large endowment to make it possible. But the facility in our proposal is
not our facility. Even though it would be dedicated to the work or vision what we've gone over, I wish
that our board could be here to make a motion that we donate $2.85 million to the City through our
fundraising efforts, because we would do that in a heartbeat, and it would be your facility. I want to say
that even that it's dedicated as a certain type of facility after 20 years or ifthere were some breach ofa
lease, that facility could be used for whatever purposes the City sees fit to use it for if there was a
termination ofthe agreement for some reason. I only want to say that in saying that is the largest
donation to an entity, it ;s kind ofbeing funneled back to the City as their facility for recreational
purposes for which no individual will ever profit personally. Scott: It will go back to the 501c3. Dave:
Yes. and it would be under the laws of how the 501c3 works. Money could be pulled within that entity
for use within the entity for the purposes ofthat entity that are well defined that would all be toward
recreational purposes. If there ever was a windfall, our vision and purposes would require all of that
come into the program in some way or the other. I wanted to clarify that. @!.1Q: I wony about
limiting it to a 20-year lease because the only reason I'm supporting this is I believe in your board and
the return on investrnent will happen for Cedar City, but it may take longer than 20 years. It will happen
eventually, and I believe that as companies look at our city to bring business here and look at the
uniqueness of what we have and what we've talked about for economic development in the winter, I
believe we get a retum on that investment. I don't know if we can do it in 20 years. That worries me by
limiting that. Dave: A lease could be written with automatic renewal. ftg,!!: That's what I was
referring to. I assume that would come into the conversations as we work through the details of the lease
agreement. I didn't mean that it was strictly limited. That was the first term and then renewals. !!gygl:
A 20-year with the option to renew. @9: I would propose that the City come forward with the $2.85
million, allow Staheli Rec. to do it's fundraising through whatever channels that we can get it done to
bring the rest to the table and the City be free to pursue its own fundraising efforts to reduce that and put
money back into the general fund. Perhaps we would want to talk about not competing with Staheli
Rec. Management within a certain time frame for funding sources. We feel like we do need those
funding sources since the proposal to cover utilities is not palatable. We would like some time to do
that. Whether it be the County, the schools, the university; we're not going to get a lot ofmoney from
the university. We'lI want to go to foundations, in-kind donations, any source we can find to get this job
done. Could that motion be withdrawn and reproposed as we will bring $2.85 million to the table and
after 24 months and whatever Staheli Rec Management is able to do in their fundraising efforts
garnering those things, the City would be free to pursue other fundraising efforts, which wouldn't have
to go to this project per se, but back into the fund to help fulfill other projects. Perhaps it could be
ongoing efforts and maybe that type of fundraising would be more valuable going to the rec center or
soccer fields. Paul C: I'd like to add an amendment to that and add another $l million to that so we can
move forward like Dave and their board would like. $g!!: So, it's $2.85 million is what you're
suggesting? !gyg: I know our board is going to walk away from the table if we can't move forward
with it, and that's not being ungracious. fu!: It seerns a little like that though. Ron: It seeins
threatening in reality. Davg: Mr. Phillips, when we think about it, what we've already voted to do is
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bring $2.85 million dollars to the table. We're not asking more of anyone else. I agree with the lady
that came up earlier and spoke about government. It's hard for me to ask this personally. I also have
some firm beliefs in that arena. If we are going to provide things like this, this is probably our best bet
to not bring additional liabilities into play. I am grateful for the proposal, even the motion to bring $ 1.85
to the table. In all honesty, it won't work. We can't do that in that time frame. It possibly could be
done over 5 years, but I don't think we can pull it off. If the City were to come forward with 50% of the
proposed cost, even if the cost went up, we wouldn't ask for more either, all the contingencies would fall
on us. @ig: Can you help me clarify? With the City helping you with the fundraising add no value?
I'm not going to commit staff, but I think my colleagues would be very willing to help raise funds. If
we don't set aside a full $2.85 million tonight, we could have a commitment to work with you to raise
the additional funding. I'm surprised that there's no value there. Dave: I do consider that to be
valuable and that's why I brought forth the idea that if you were to go ahead and commit the full 50%
figure, are you confident that you could still raise funds whether you committed that figure or a smaller
figure? If you could still raise funds to bring things back to the general fund, could we not continue with
that effort? Does that take all the wind out of that sail? @!g: I'm not envisioning us raising funds.
I'm envisioning a team ofpeople raising funds. That's very different from "them and us" that I keep
hearing. Dave: Could the team still be organized to raise funds if you brought the $2.85 million to the
table and then any additional funds that were raised could go back to the fund? We still bring the $2.85
back to the table. It's the same thing; it's just a little different in the front end, and if we're confident
those funds could be raised to reduce the City's liability, that would be great. We would be happy to
help, but we would like the opportunity to use the funding sources first to pull this off. Again, I don't
think you realize what has gone into this up to this point and the effo , my personal expense. We've
been happy to do this. What's the difference whether we commit the up front and reduce that through
fundraising efforts, after a period of time, we have the opportunity to do our own that wouldn't involve
staff. We're willing to do that too and that's a big thing for me too, because it will still involve a great
deal of time. I'11 probably have another $100,000 from the fundraising efforts just in time that Dallin
and others are required to spend doing things. You need to understand it's not without sacrifice. I'm
just looking at the reality of if we can get this done. There is a point in any negotiation where it's the
nature of things. There's a point that you need to be willing to walk away from it. This is the best we
could do. I would suggest ifthat's going to be the motion, perhaps another motion should be made that
we just say no. Scott: He did make an amendment to my motion and I will accept that.
Procedurally, we have to have you say that. Scott: I am accepting his amendment to my motion.
We will do roll call. Wewill start
!!g1p1: Is there a second to that motion? PaulC: Second.
with Councilman Hartley.

U@:

@l:

Nay.
Crais: Nay.
Scott: Aye.
Pau!.,p: Aye.

!4p!:

@:Nay.

$4g:

That motion fails. Is there any other motion anyone would like to make? @!.1Q: I motion that
we do $1.5 million for the new facility and include utilities, up to $85,000 so this can move forward.
That gets us going and we commit to that. I know it's hard to bind future councils and I don't know
you can do that legally with an agreement like this. Mayor: Pay utilities for 20 years? Just so it's clear.
!gg!.,1Q: Yes. $85,000 for 20 years so we have the same amount of money to move forward, but we do

if
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the same form of teamwork and start raising the funds moving forward and we can bring that money to
the table to offset and dissolve that agreement and that way, we don't lose momentum and keep moving
forward. @!g: What you propose is a $3.2 million dollar give? fu!.'1Q,: Is my math offl Whatever
works out. You're the CPA, so I'11 defer to you. @!9. 20 years at $85,000 would be $ 1.7 million, so
$1.7 million and $1.5 million would be $3.2 million. We could cap itat $2.85 million. Paul C: Canwe
make the math work? Whatever it is and knowing that could go away as soon as we raise the money so
I want to ask staff why we moved off that point
we can offset and dissolve that agreement.
originally? The point of a utility subsidy? Paut B: We can't bind the future council's budget. Qgig:
But we could do a calculation of present values and put away a lump sum for that purpose' @!p: Yes,
but the next council could come and say they don't want to use it for that purpose. Once you budget the
money, it's budgeted and it's going to move forward. If we don't complete the projects that money is
budgeted for, theoretically, next year you could come back in and take that money back and move it
somewhere else. That budget cycle only lasts for that budget cycle. @ig: I'm fine with that theory.
!4!.,1Q: I've already gone to some big corporations for a couple of years trying to raise money for this
effort. I've been doing that, and I'11 continue to. b!!!4: Just on the amounts, the idea behind that
would be that we would be able to borrow some money to go towards the effort. Paul B: Why do we
keep couching it as a utility? Why don't we couch it as we're palng the debt service? !4llin: We
could do that, but my thoughts on the utilities is the council could always vote no, but we would prefer
in this case that the utilities be in the City's name, billed to the City, and after $85,000/year,we
reimburse the City for those utilities. It puts the City, written into our lease agreement, so that the City
is more on the hook. The Council could always defund whatever they want and decide not to pay the
bills and get our power shut off. PaulC.: That would be $67,500 for5 years. So, that's $1.5 million
plus $67,500 for 20 years, that equals $2.8 million. fu@: We would have interest on borrowed money
I didn't realize that the
though. @!g: Paul, help me understand your altemative reasoning.
proposal was that we would put the utilities in our name. That's new information. Last week, we talked
about not even putting the building in our name. Those things haven't been settled yet either. And
Absolutely.
We can always
there's a lot more piece to the puzzle to put together. . ..
make this contingent, too. @!..1Q: And my motion will add that and that this is contingent upon legal
being able to work it out to put the building in the City's name and the utilities. And we can offset as we
raise funds, we can put it in as soon as we meet that $67,500 x 12, whatever that was, that's $810,000.
Craie: If we go in that direction, we're going to have complete transparency in the fundraising, so we
understand how we're marching forward. @!p: But the proposal from Staheli just now was all the
fundraising goes to their efforts first and then our efforts second, so if we're going to commit that, why
don't we just commit the $2.85 million? I don't really see reasonably anybody volunteering to
contribute money to Cedar City's ganeral fund. fu1tt: That's correct. You'll have a very difficult time
with the Eccles Foundation, Sorenson Legacy Foundation, any of them, contributing to Cedar City's
If you set aside the big
general fund. They will give to a non-profit 501c3 if the cause is correct.
corporate donors and the large philanthropic organizations, if we went out to our taxpayers and asked for
a contribution to the general fund, I don't think we're going to get a very good response. $99!!: I think
you're absolutely correct. Dallin: I agree.
I worry at this point, that there's not any donors
committed at this point? Q!!!4: There's a long list of in-kind donors. fegi: There's in-kind, but
there's no other donors and I worry if the City says we'll fund it, we hope to get some. I think the
I think this is the beauty of the lower up-front and the onefforts will drop off dramatically.
going thing is the City setting aside 1ess, we can commit more to get it fully funded' but Scott can
correct me if I'm wrong, but I believe it's much easier, and this is why we haven't already approached
any big foundations, to go in with a feather in your cap and say it will be some of the last dollars instead

kig:
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of some of the first. If we haven't made it inthe24 months, every penny's yours again. We would
absolutely agree to giving it all back in 24 months. We don't want to drag it on that long either.
Where are we? @!p: There's a motion on the floor. Mr. Cozzens, did your motion have the $85,000
or the $67,5000? @!..1Q: You talked about some interest Dallin. I don't know. Paul B: I think that's
where we had the $85,000 to start with. @!..1Q: It was because of interest. Paul B: The debt service
would carry interest. It wouldn't be just a principal amount. Paul C: And that's why it was higher?
Ok. !{gygl: So, what numbers do you want? @!g: We don't want it to exceed $2'85 million. It
wouldbe$1.5 million plus $67,500. PaulC: It equals $2.85 million, but that's not counting any
interest. !l!gp1: Do you want all the other items that Scott brought up as part of your motion? fu$:
The 20-year lease and leasing the property. @ag1: The money set aside? Paul C: That's fine, but I
hope we have automatic renewals, because I don't think we could get a retum on investment in 20 years.
bLE: We're talking 20-year lease plus possible renewals, the rent is TBA, $100,000 available for
desigrr post having a signed lease, continue to explore additional options to raise additional money.
Those were the other things I had written down in Mr. Phillips' motion. !{4pg: The 24-month retum.
If it's not all done in 24 months, it would all revert. Sp4: And money set aside. @!.,1Q:
Add all of that to my motion. Mayor: The only other question was the building and the utilities. Is that
part of your motion? @!: If that hurts us with the foundations going to them, how can we work that
out? $ggj!: Let that be part of the signed agreement. Let us work that out. @lQ: Can we work that
out, Tyler? !a!q: Yes. Mavor: For that motion, is there a second? If there is no second, that motion
fails. Is there anything else? Any other motions? Crais: We're getting closer, I think. Davg: Paul' I'm
sorry I respect you a lot, but I think that muddy's the water a lot and I think it brings up the possibility of
muddy waters in the future in different ways. And City staff has made that clear, was one of their great
desires to not have that be part of the agreement. @!.,1Q: That was just an effort to salvage the whole
thing. Dave: I'll disagree with you on that. I will reiterate. I'm not sure when we would walk away but
we will probably need to walk away if we can't go with what we've proposed. I know it's a negotiating
tactic usid in business to ask for more than what you need, and we have not done that. This is still going
to be a difficult road for us to climb. It will be harder for us because we have to now go out and do the
work to gamer the funds. We believe if the City were to come with 50%, that does give us the "feather
in the cap" to say we have that commitment, we have another $800,000 of in-kind, and if we are able to
increase that to closer to $1 million, it would be much easier to ask a couple of foundations for a fairly
signification donation in the range of $1 million each and they would be much more likely to come
through with that kind of a balance. I know if we were to come up short with contingencies that may
come into play, someone else will come forward with that, and if it needs to be under a personal
guaranteed loan, that could be done. I'm not real anxious to get into debt personally on this. I was
willing and am willing, if we need to on our half, to do that. I'm not speaking for the board, just as a
member of the board, to use my influence to say we can't do this. It sounds ungrateful and I'm not. I
am an honest man, but I would honestly prefer a motion to be made to vote no ifthat's the case. Ijust
don't see a clear path forward. After the vote is taken and we're able to gamer our personal abilities,
resources, you give us 24-months to do our own independent fundraising. I know you say that nobody
would donate to the general fund and that may be true. It does start a new way ofgetting these kinds of
things done. I believe that other groups and other citizens would step up and fundraising could be done
in other ways for other projects that would help offset that extra. I can tell you that it would be highly
unlikely we'd be able to pursue anyhing further if we're unable to move forward on the proposal.
9: I dicl a friendly amendment to his motion and it failed, so we'd have to have somebody that voted no
to do a motion to be reconsidered and revote. 9g!g: I will tell you that the amended motion for me felt
better, only because we weren't coming up with 50% on the front end and we were coming with 50% on
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flow basis, and we were counting on people like the County and other donors to come
in and carry their load. At $l.5 million. I'm good with that. I know staff didn't prefer the lump sum
payment for utilities, but at $67,500, that motion is growing on me because you've got a cornmitment
thaf s $5.85 million, but it's 2 pieces. It's a front end set aside and it's a commitment for the rest and
you get a full $2.85 million that you can tout to those who you're going to raise funds with. I feel much
better with that than I do the previous motions. @: With an understanding of course that anything
that's withdrawn, if it's with interest, the cost of money being withdrawn from that which we would
have to pick up in some way if we do need to fund it through a personal loan, going toward that,
obviously is going to affect our cash flow. If there are members of the board here to say not to do this,
we will need to meet with whatever proposals are passed tonight. We'll have to meet and determine if
we accept that or walk away. I can't make that decision for the board, but that would be the influence I
would try to push forward. We'd have to decide on how we would exit the current business that we're
doing and when that would happen. We are in for $2.85 million dollars. And we will get it one way or
another. Paul C: Dave, the $2.85 million motion failed. @9: I understand. @!.'1Q: So, I'm going to
make the same motion. Idon'tknowif I can. Can I legally make the same motion? Mavor: Yes. Paul
c: I'm making the same motion that we go $ 1.5 million with $67,500/year for 20 years to make this
happen, with the other contingencies that Paul and the Mayor read. Crais: And all the legal particulars
would have to be figured out on all ofthat. fu!..1Q: Yes. @ig: I will second that motion. ![4y94: We
will do a roll call.
a discounted cash

@Nav.

l@Ave.

$g:

Ave;
Crais: Aye;
!944!: Nay.

That one passes 3 to 2. The motion is $ 1 .5 million, $67,500lyear for 20 years for utilities and
No.
all the other conditions. Terri: So, the Staheli's own the building under a raw lease?
That's all part ofthe lease. Craie: It all has to be worked out as part of the lease. !949!: Ok.

![gygl:

!!39:

AEIQUBS Councilmember Isom moved to adjoum at 8:45 p.m.; second by Councilmember Hartley;
vote unanimous.

