Historic Downtown Economic Committee
8/5/21, 5:30 – 7:00
Councilman Present: Scott Phillips
Present: Jennie Hendricks, Maria Twitchell, Jeff Corry, Danny Stewart, Mark Baruffi, Evan Vickers
Public Present: Sophie Kronick
Minutes: Megan Anderson

Call to Order: Jennie Hendricks
Pledge of Allegiance: Jennie Hendricks
Approval of Minutes:
Motion: Danny Stewart made a motion to approve the minutes from June’s meeting. Jeff Corry
seconded the motion and was unanimously approved by all.
Public Agenda:
Maria Twitchell introduced Sophie Kronick, she is a VISTA employee (Volunteers In Service To America –
the domestic counterpart to the Peace Corps). They work on capacity building for communities and
property alleviation. Her VISTA term is a year, and she has been here for 2 months. She is the project
coordinator for Vision 2050 and is helping to make progress on the initiative and to reinvigorate the sub
committees. There is an event coming up in September where they will be doing workshops on making
vision statements and give an overview of what Vision 2050 has done so far and where they hope to go
in the future. That is the biggest thing for now. She is here to learn about what this committee is doing
and meet everyone.
Business Agenda:
Signs – Wayfinding, Electronic, Directional for Parking Garage
Electronic Sign - Danny Stewart explained the new electronic sign going up in Mayor’s square. This sign
will be similar to the signs in the Beverly Center that Shakespeare Festival has installed. These can be
managed from an app. We will be updating the power to install there, as well as provide power to each
tree to put Christmas lights on the trees. Scott Phillips asks if there is a way to get it a little more lighted
in that area? It doesn’t seem all that safe. Steve Nelson’s building lights would help, but they currently
come on in the daytime only, not at night.
Parking garage signs – Scott Phillips explained that the parking structure does not mention that it is
available for the public to park in. The signs will say “Free Public Parking” with reflective letters so they

can be seen at night. This should help the structure be used more. These will be installed soon on each
of the entrances to the parking structure.
Wayfinding – Maria Twitchell has been working on a wayfinding plan for a while now. The challenge is
there is a process to go through with DOT because the majority of our roads are State roads. So, this
year here plan is to focus on 100 W and 100 E to provide wayfinding signs showing where the free public
parking is and the Entering Historic Downtown Signs. We just need to get the entry from the East and
the entry from the South into the Historic Downtown. Currently the Entering Downtown signs are the
one by the Shakespeare Festival on Center Street a few months ago they had one installed by her office
on Main Street by Coal Creek Road. They have identified the place for the one on the East Side of Center
Street and we need to figure out where we want to place the one on South Main.
Utah’s Main Street Program
Maria Twitchell has been asked to serve on the State Main Street Program Board. There is a deadline if
we are interested in acquiring some funding. They have set aside about $200,000 to help communities
create their Main Street Program or initiate Main Street initiatives. The grant process opens on August
16th. It will probably close soon. There are early indications that there are several communities
interested in putting in for this application. They’re trying to decide if it will be a $20,000 or a $25,000
max grant with some matching. One of the things would be to join the National Main Street Program
which is pretty expensive, but allows us access to some pretty incredible information. Under the
Program we would qualify for what they are calling a Tier 2 we’re definitely a Downtown or Main Street
that is developed and we have program goals and initiatives that are moving along. We are also
designated by our city so it kind of puts us into a better context as far as the grant funding. Nan
suggested that we create a Project Coordinator to help us to move forward with the plans we already
have in place. Or we could look at projects to go forward with on this Grant that would have to fall into
certain parameters as well. We will need to have goals and objectives for the application and an official
resolution from the community. We will need to look at some funding sources. Maria can commit some
of her budget for matching and have that formalized in a letter. She feels strongly that we need a
coordinator to bring someone in to assist with moving everything forward. Maria can help write the
grant, but she can’t put her name on it. Jennie Hendricks suggests Maria Twitchell help write the grant
and have the letter come from Chris McCormick.
Danny Stewart suggests that where this committee is an advisory committee, we should approach
Council that this available and that we want to do it. Scott suggests we take it to the Council to say
maybe we want to find out the Council’s interest in allowing us to apply for these funds and if they are
there is a resolution that has been drafted in support of this, Yay or Nay kind of thing. We don’t
necessarily need all the details at this point.
Motion: Evan Vickers made a motion to authorize Maria to move forward with the Main Street
Grant with a resolution coming from Cedar City Council and this will be on the City Council
Agenda next Wednesday. Scott Phillips seconded this motion. All present approved unanimously.

Downtown Incentive Programs
Danny Stewart explained the Rural County Grant program. in the Part A that the county can apply for up
to $200,000 and is a non-competitive grant. Danny is a part of a committee called the Iron County
Economic Development Advisory Board that applies for this grant. There are certain asks currently for
the money in this grant, but Danny is requesting $79k to move forward with the Downtown
improvement that the city has already done on Center Street. This money will assist in moving those
improvements along on Main Street. The Part B on this program is up to $600k and is a competitive part
where other counties compete for this money. Danny would like to suggest that we use a portion if not
all of this Part B to go towards the Downtown Grant Program for façade and tenant improvements. The
Part B is not going in until November, but he wanted to bring that to this committee. Danny shared
documents showing the previous Grant Program that we did in 2011/2012 (attached). This included,
façade and tenant improvement, sign improvement, a lease subsidy, and Downtown improvements. If
you’ll notice the one that received the most amount of money was for actual façade and tenant
improvement. Signs follow that and a couple of leases that went short term to try and get business in
vacant spaces and then finally the Downtown improvements was for outside dining for some benches
and things like that. Only a couple of those happened. You will see at the top the businesses that those
were awarded to and the amount of the match that went into this program. There was very good
participation in this grant program. He then shared the details of the tenant improvement grant was
proposed to be an 80% up to $30,000 from the RDA. So, if the business could provide 20% the RDA
provided 80% up to capped at $30,000 for façade and $30,000 for tenant improvement. In every single
case it came out almost exactly opposite if you look at the smaller spreadsheet it breaks out exactly
what the match was to what the grant was on it. Danny then shared a slideshow of the different
businesses that took advantage of this grant with before and after pictures. (attached) Danny thinks that
the façade and tenant improvements increased the value of properties and the value of downtown as a
whole. If we were to do anything again, he proposes that we keep it focused on the tenant
improvements and facades on buildings. Danny would like to move forward with this idea for the Part B
of the Rural County Grant to go towards this. He will work on finding the matching funds to move
forward on the Part B grant process.
100 West Angle Parking
Scott shared that it has been requested to change to angle parking on 100 w to approx. center street to
the end of the Baymont Inn and Suites. The petition has been signed by all the appropriate bodies and it
has gone to Sketch Review and will be going to Planning commission. The owner is aware that he is
financially responsible for the painting and signage and upkeep. It should provide more parking to the
area.
Other Business
CRA – CRA Project Area is defining an area where potentially Local tax reimbursement and incentives
can be created. Adam Long came down and spoke to this group and others and explained how those
work. Basically, Historic Downtown as far as City Ordinance goes is already defined in the sign ordinance.

Danny provided a map showing where the sign ordinance defines as Downtown and his idea for creating
a new CRA area. (attached) We want to look at areas where we can do a onetime creation of that CRA. If
a project came in that was going to create some significant tax increment it could happen within this
area. To create these incentives, we can make some standards, like to qualify for an incentive you need
to adhere to the type of architecture that fits the Downtown, signage, all those types of things can be
built into this, and we thought this would be a good area. It stretches down to 200 S. As far as main
street is concerned it includes everywhere that the historic light poles are, but ends at 200 N. The reason
we stop it there is because there already is a CRA from 200 N to Coal Creek. So, we don’t have to include
that. We would like to get the ball rolling on creating a CRA area so we can market that to those
interested in doing projects in the downtown. We will have to put out a bid to assist in creating a project
area.
Scott Phillips asked if it would be beneficial to include both sides of 100 E, rather than just the West side
of 100 E. So that this would include the empty lot that is across from the old Lunt Motors. Jeff Corry asks
if we need to cut out the residential homes. Danny says we can, we don’t specifically need to that,
because to make these grants they are specific on their own. Once the area is defined than the RDA
body would be the ones to control what the requirements are and whatever types of incentives that can
be created. Maria Twitchell asks if it would be alright to go all the way to 200 E., because there are a lot
of those state offices in there, but there is some empty lots and even current businesses in there. If you
are looking at a development and downtown, it may be moving more towards the east as far as a more
commercial aspect. She is more on the lines of thinking let’s create an area of where we want our
Downtown to develop and then if the project comes than it’s already there and we don’t have to go
through the process again.
Jeff pointed out that there are more residential houses on 100 E East side from College Avenue to 200 S.
Danny mentions that this will not changing anything at all as far as zoning or anything like that. It’s just
recognizing an area for creation of incentives. It doesn’t do anything to the property owners at all.
Unless they want to make an improvement on their own property that is significant at all to merit that.
It would have to be a very significant capital investment and we would probably want to tie new job
creation and other things into that.
Jenny asked if we needed a motion, and Danny agreed that yes, we need a motion once we decide what
the CRA area we want to be looks like. Then he can take this to the RDA and say the Downtown
committee has recommended that we create a CRA, and this is the boundaries that they’ve selected.
This is just setting boundaries for potential development it doesn’t necessarily mean it’s going to
happen.
Scott Phillips made a motion to make this the CRA area (included on the map) extending the East side to
200 East. Mark Baruffi seconded the motion. Prior to approval a substitute motion was then made by
Jeff Corry to end at the East side of 100 E up to College Ave., to not include 200 East. Discuss further into
moving along 100 E including both sides of 100 E. We then brought up google earth to look at this
closely. Danny mentions that we were talking about brining it to 200 East all the way down to 200 N
where Workforce Services is. Down to the point where College Ave is going North and then bring it back

to 100 East there because it is all residential anyway. The East side of 100 E behind Ace then down to
College Avenue then go through midblock and up to 200 East. Anything that is proposed is approved by
the Redevelopment Agency (RDA), Cedar City Council, Iron County, and the Iron County School Board.
This just defines a zone for an incentive program.
Motion: Scott Phillips made a motion for the final discussed area (from 200 S, going North using
the East side of 100 East, down to College Ave, East to the midblock and through behind D&P
Performance and the vacant lot owned by the Lunt’s, going East at Center, up to 200 E using
both sides of 200 East going North to 200 North. With the West side boundaries remaining as is
on the map.) (New map attached) Mark Baruffi seconded this motion. This motion was
unanimously approved by all.
Motion: Scott Phillips made a motion to adjourn this meeting at 6:40. Danny Steward seconded
the motion and was unanimously approved by all present.
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Downtown Grants Awarded 2011‐2012
•

FACADE & TENANT IMPROVEMENT

•

SIGN IMPROVEMENT

•

DOWNTOWN IMPROVEMENT

•

Centro Pizzeria

•

Porter Properties, Inc.

•

Centro Pizzeria

•

Depot Grill

•

Cardon’s

•

Cedar Nut & Candy Co.

•

Town & Country Inn

•

The Mattress Store

•

Main Street Theater

•

Video Outlet

•

60 North Main

•

Jocelyn’s Floral

•

Bulloch Drug / Jankar Development

•

Boomer’s

•

Sizzler

•

Southern Utah Office Supply

•

Boomer’s

•

Cherry Creek Radio

•

Dixie Leavitt Agency

•

Braun Books

•

Sonny Boy’s

•

Centro Pizzeria

•

Cedar City Community Acupuncture

•

Cedar Nut & Candy Co.

•

Granny’s Quilts

•

The Coop

•

Stitchin’ it Up

•

LEASE SUBSIDY

•

Video Outlet

•

Joke’s On You Comics
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Historic Downtown Improvements
38 Grant Applications
$260,000.00 invested by RDA
$828,000.00 total downtown investment
76 new jobs created downtown
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Façade & Tenant Improvements
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Façade & Tenant Improvements
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Façade & Tenant Improvements
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Façade & Tenant Improvements
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Façade & Tenant Improvements

7

Façade & Tenant Improvements
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Sign Improvements
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Sign Improvements

10

5

8/30/2021

Sign Improvements

11

Sign Improvements
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Proposed Historic Downtown Community Reinvestment Area Map

